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Board of Directors Meeting Minutes
Ulster Supported Employment Limited (USEL)
	Date
	Wednesday 30 September 2026

	Time
	10:00 am

	Location
	USEL, Cambrai Street, Belfast

	Attendees recorded
	W Leathem – Chair
R Havlin – Vice Chair
E Finlay – Director
R Donnelly – Director (joined at 10:05 am)
M Corkey – Director (remotely)
S Jackson – CEO
R McCarthy – Head of Corporate Services
D Cowan – Head of Employment Services
N Donnelly – Head of Operations
R Smyth – Minute Taker

	Apologies
	Apologies were received from S Wakfer and D Duffy


1. Welcome, Attendance and Apologies
The Chair welcomed attendees. R Donnelly joined the meeting at 10:05 am.
2. Declarations of Interest
A declaration relating to Belfast Metropolitan College was recorded for M Corkey.  E Finlay Section 9. 
3. Previous Meetings
3.1 Minutes
The Board agreed that an amendment be made in section 10.  Subject to that amendment, the minutes were approved.
Proposed by: E Finlay   Seconded by: R Havlin.
3.2 Board Action Log
The action log was reviewed.  
	Item
	Status

	201
	Closed

	202
	In progress

	203
	Closed

	204
	In progress

	205
	Closed

	206
	In progress

	207
	Closed


3.3 Matters Arising
No additional matters were recorded.
4. Chair’s Report
· The Chair reported on the opening of the Armagh Centre was reported as highly successful. Attendees included local councillors, an MP, MLAs, the Deputy Mayor, representatives of local schools and parents.
· Interviews for Board appointments are due to commence on Friday 9 October 2026.
· The SFLW graduation was commended as an excellent event with representatives from local government and the Lord Mayor attending. 
· The recent quarterly accountability meeting discussed estate issues, the Targeted Operating Model (TOM) and the deficit position.  The Board were informed that it is the Department’s opinion that the decision on TOM options is for the Board but subject to DfC Ministerial approval A meeting was also held with Sponsor Branch to discuss the budget, including GIA and with a specific focus on commercial operations.  The Board noted that rising costs would continue to place pressure on future budgets. A letter of comfort from the Department was considered necessary.
4.1 Committee Updates
No updates were reported.
4.2 Board Effectiveness Review
The Chair presented the Board Effectiveness Review to the meeting, noting comments therein.  He evidenced increased stakeholder engagement during recent events such as the Armagh site opening, the Partnership Day in May and the recent graduation ceremony.   

Action: The Chair will forward the relevant information to the Department.
5. Targeted Operating Model (TOM)
The Chair summarised the report and outlined discussions with Sponsor Branch. He advised that implementation of the selected option would take time and require careful consideration of potential relocation, staff redeployment and associated costs.
The Board noted that an expression-of-interest process for voluntary redundancy within Commercial Services would require Board approval and would not commence until the business case had been approved.
Decision: The Board agreed to Option 4.
5.1 Draft Staff Communication Plan
 The Board noted the draft Staff Communication Plan.
6. Chief Executive’s Report
·  The Chief Executive presented his report and updated the Board on progress with the new building, staff engagement and the Transformation Programme.
The Transformation Programme update covered projected timescales, costs and communications with the Department. The Chief Executive also provided an update on awards.
Information relating to item 2.1 of the Chief Executive’s report had been provided to the Chair and ARAC Chair.
6.1 DfC Business Plan 2026–27
The plan was reviewed.
6.2 Staff Survey Action Plan 2026
The action plan was reviewed.
6.3 Employer Pension Provision
The review and benchmarking of employer pension provision across the Department for Communities arm’s-length bodies was considered. The Chief Executive clarified the figures and advised that a major business case would be required.
Decision: The recommendations previously agreed by the People and Organisational Development Committee were endorsed.
6.4 Roof Repairs — Stage 1 Report
The Chief Executive reported that the condition of the roof has deteriorated; this will be reflected in the resource consumption report.  The meeting raised insurance considerations.  R McCarthy informed the meeting that the survey report had been received and sent to the Department and a meeting will be arranged a with CPD. A new business case will be required.
The Board noted the lack of progress during the previous six months and the cost to USEL of commissioning reports. Relocation was discussed as a potential option, including the practical implications of moving recycling equipment.
7. Business Reporting
7.1 Employment Services Report
· Empower: The current programme ends on 31 March 2027. The Board discussed options beyond that date.
· Support and Inclusion Team D Cowan summarised the services across sixteen JBOs stating clients typically require multiple interventions and longer-term assistance.  Referrals have now reached capacity.  He reported on concerns raised that the service competes with the existing system.  The Board agreed that the service should complement the existing system rather than compete with current Civil Service roles.
· SFLW: Positive outcomes were reported for leavers progressing into employment. 
· Belfast Metropolitan College:  D Cowan reported that the service will be discontinued for the remainder of the academic year due to poor uptake numbers. 
· Disability Support:  D Cowan reported on positive financial results and smooth transition of staff to the Armagh site.  
The Board noted the SFLW Disability Support report and compliance report, together with the Director of Work and Wellbeing Transformation’s letters on the Q3 2026–27 interim funding positions for Employment Support and Workable (NI).
7.2 Operations Report
· The Board expressed congratulations on an employee retiring after 49 years’ service.
· Investment in industrial sewing equipment and potential expansion into sports embroidery were discussed.  N Donnelly commented that a previous request for capital funding was not approved.  Whilst there was some potential, there are issues with resource and further research and a business case focused on diversification would be required.
· Recycling performance was reported as strong and the contract with BCC is due to be renewed.  
· New business opportunities are being explored in sub-assembly services. 
· Quarterly review feedback from the Department has been received scores continue to remain extremely high for the quarter, with no negative feedback received.
· Outside catering has returned strong results and new opportunities are being explored. 
8. Finance and Corporate Reports
8.1 Finance Report and Draft Budget Reforecast
The reforecast budget and variances from the previous budget were reviewed. A £96,000 variance was attributed to the pension deficit and was not considered an underlying operational difference.
· Industrial sewing had already been reported.
· Café income was revised slightly downwards, and the loss relating to Belfast Metropolitan College was reflected.
· Programme income had a strong start to the year, although performance in other areas reduced the overall position.
· Costs were below the original budget. Salary savings reflected natural attrition and changes in hours.
· Additional expenditure included motor fleet, legal and professional fees.
The total position had been discussed with the Department at the quarterly assurance meeting. 
Decision: The Board approved the finance report and reforecast.  Proposed by: R Havlin   Seconded by: E Finlay.
8.2 HR and Health & Safety
· The sickness rate was higher than the previous year due to long-term absence.
· The relevance and time commitment of training were discussed; costs were lower than previously.
· No Health and Safety changes were reported.
· The leaking roof remains on the risk register, with the Health and Safety Manager continuing to pursue the matter.
9. Strategic Risk Register
The Chief Executive presented two updates for Board consideration. Legal advice and potential contingent-liability implications were discussed. Further detail will be included in the next Board report.
Host employers had been contacted by recorded delivery, but no responses had been received. A new risk, SR11, was added. The Chief Executive confirmed that HR had supplied the relevant information and that all reasonable adjustments had been made. E Finlay left the meeting due to a conflict of interest from 11:46 am until 11:52 am.
10. Matters to Note
No additional matters were recorded.
11. Any Other Business
· R McCarthy reported that the current audit was nearing completion. Fieldwork had concluded, additional queries were being addressed, and review points in the annual report were being finalised.  
12. Date of Next Meeting
Annual General Meeting: Wednesday 28 October 2026 at 10:00 am.  Board Meeting: Wednesday 28 October 2026 at 10:15 am.
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Signed as approved.  
William Leathem, Chair  
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