
ULSTER SUPPORTED EMPLOYMENT LIMITED

(Company Limited by Guarantee and not having a Share Capital) 

Minutes of a Meeting of the Board of Directors 

Wednesday 24th July 2024 at 10.30am at Cambrai Street, Belfast

In Attendance
Mr W Leathem		Chairperson
Mrs S Wakfer		Vice Chairperson
Mr D O’Hara 		Director
Mr R Donnelly		Director – left meeting at 12.20
Mr R Havlin		Director 
Mr D Duffy		Director 
Mr S Jackson		CEO
Mr D Cowan		Head of Employment Services
Ms N Donnelly		Head of Operations

Present
Ms R Smyth		Minute-taker / Executive Administrative Officer

1. Welcome and Apologies
No apologies were received. 

2. Conflict of Interest
Conflict of Interest: none noted.

3. Minutes of the previous meetings held on 26th June 2024
a. The minutes were approved. 
b. Matters Arising – There were no matters arising. 
c. Action Log – For review and discussion 
Item 4 – Board training register - a register is to be developed and circulated at the Board meeting in August. 
Action: R Smyth
The following items were deemed closed;
Item 5, item, 45, 48, 50.

4. Chairs Report
The Chair updated the meeting on a ‘Board Effectiveness’ session with Deloitte, stating it was very useful.  He offered to circulate the material from the session. 
Action: W Leathem 

5. SMT Update 
5a.	Employment Programmes Contract End Dates 
D Cowan updated the meeting on the expected cessation of programmes stating that although not definite, will probably happen.  He reported that new starts in September will stay for three years, and it will be a sliding scale from then.  
D Cowan stated there will be a meeting with DfE in August.  
Action; D Cowan to report back to the August Board on the meeting with DfE.  
i. Workable – D Cowan Gave an update on Workable. 
ii.	Empower – D Cowan gave an update on Empower. 
iii.	Step-up – D Cowan reported that this is going very well and might finish early in December.  He commented that it can be a conduit for the Empower Programme, 
iv.	SFWL – D Cowan updated the meeting that this will finish in July 2025.  Usel will submit a tender.  He provided explanations on the circumstances and finances involved.  
The Chair summarised the financial liabilities and commented on the need for planning.  S Jackson confirmed the planning process has commenced.  The meeting briefly discussed new opportunities and discussions with Belfast Met in relation to apprenticeships.  D Duffy stated he would share the business administration information.  
S Jackson stated Usel are ready to start the next phase and build contingency plans to deal with the losses.  He stated the meeting with Belfast Met had been very constructive and it would be discussed with D Ward at the next Governance meeting. 
Action:  D Duffy to share information with the Board.
    5b.  ES Programme Closure Presentation 1 
S Jackson talked through a PowerPoint presentation focusing on the impact on Usel’s budget.  A Draft EQIA has been completed and will be shared with the Board once reviewed with the Chair and Vice Chair.  The meeting agreed that it is essential to communicate the reality of the financial situation to the Department.  
5c. RE ES Programme Johns Elliott Opinion – The meeting briefly discussed the legal advice presented in relation to support for HR 
5d. Workable - USEL 2024 25 Grant Funding Agreement D Cowan presented a brief update.
5e. USEL Final DSS Admin Compliance Report 9 July D Cowan presented a brief update.
5f.	 Charity Registration Update - S Jackson gave an update on a meeting with NIMC to discuss their structure as an ALB registered as a charity.  He commented that the legal advice was very clear on the proposed registration with the Charity Commission.  

6. Risk Register – SR08 – Employment Services Programme 
The meeting briefly discussed the risk register, requesting access to the operational risk register.  It was agreed to discuss SR02, Recruitment and Retention of Staff at the August Board meeting. 
Action: R Smyth to provide link to the Operational Risk Register. 

7. Usel Assurance Framework Draft 
The meeting briefly discussed and approved the draft. 
 
8. Any Other Business 
a. The Chair informed the meeting that Claire Vaughan received funding of £20k which may be used to create a community garden.  This will be discussed with H&S.  
b. S Jackson informed the meeting of potential breaches of the procurement threshold.  He stated that this is being tabled with senior civil servants.  The meeting briefly discussed various options. 
c. The Vice-Chair raised the issue of the appointment of the Company Secretary and proposed R Smyth for the role.  This was seconded and agreed. 
Action: R Smyth to execute change of Company Secretary. 

9. Date of next meeting – 28th August 2024 
 
10. Closed Session 
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Signed as approved.
William Leathem, Chair
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