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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Wednesday 29th April 2026 at 10.30 am at 
Usel, Cambrai Street, Belfast


	1.
	In Attendance:
Mr W Leathem             Chairperson
Mrs S Wakfer               Director
Mr D Duffy                    Director 
Ms M Corkey                Director 
Mrs E Finlay                 Director
Mr S Jackson	             CEO
Ms D McGlade             Employment Services
Mrs N Donnelly            Head of Operations 
Ms R McCarthy            Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: Apologies were received from D Cowan and R Havlin.  The Chair welcomed everyone to the meeting.

The Chair confirmed that the meeting was quorate and that papers had been circulated in advance.

	2.0 
	Declarations of Interest
D Duffy and M Corkey for discussions on Belfast Met.   

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on the March 2026 were reviewed and accepted.  

	3.1
	Action Log
The Board reviewed the action log and noted progress. Item 192 remains in progress and will be carried forward. The Board requested an update at the next meeting.

	3.2
	There were no matters arising. 

	4.0
	Written Procedures

	
	4.1 Flexible Working Policy
4.2 Absence Management Policy
4.3 Family Leave Policy 
The Board considered the policies presented, noting that they had been subject to prior review by the POD. The Board discussed the alignment of these policies with current employment legislation, public sector guidance, and organisational risk.

	4.1
	USEL Reserves Policy V2 – This has been updated and reviewed by the Finance Committee.  D Duffy proposed, M Corkey seconded. 

	4.2
	Prime Financial Policy 
The meeting reviewed the policy and recommended minor amendments.  It was proposed by M Corkey and seconded by R Donnelly.  

	4.3
	Car, Travel and Subsistence Policy 
The meeting reviewed particularly the mileage and alcohol clauses.  The Policy was approved. 




	5.0
	Chair’s Report
The Chair reported on recent external engagement, including Ministerial visits and leadership forums, noting the positive profile of USEL. The Board discussed the strategic importance of maintaining stakeholder engagement and reputational positioning.

	5.1 
	POD Committee Update
The Board noted the update and the importance of staff engagement and workforce planning, particularly in the context of organisational change and service delivery pressures.

	6.0
	Chief Executive’s Report

	6.1
	The CEO provided an update on proposed service provision in Armagh. The Board noted progress and the anticipated approval process, subject to Departmental agreement.

	6.2
	Pension Issue
The Board noted the update provided in the closed session regarding the pension matter, including the commissioning of external legal advice and the implementation of precautionary control measures. The Board agreed to consider the matter further upon receipt of legal advice

	6.3
	Cambrai Street Premises
The CEO updated the Board on a right of way matter relating to the Cambrai Street premises. The Board noted the legal and operational considerations and agreed that appropriate legal and insurance advice should be sought.

	6.4
	Capital Project 
The CEO reported that additional funding is required for the capital project and that engagement with relevant stakeholders is ongoing. The Board noted the financial implications and requested a further update, including funding options

	6.5
	Ministerial Visit 
The CEO also commented on his impressions of the Leaders Forum and Ministerial visit.  

	6.6 
	Interim letter for allocation for GIA 
The Board discussed the interim allocation of Grant-in-Aid and wider Departmental budget pressures. The Board noted the potential implications for USEL and the need for continued financial planning and engagement with Sponsor Branch.

	7.0 
	Employment Services Report
D McGlade presented the Employment Services Report, outlining developments in relation to Belfast Met, resourcing considerations, and proposed service development in Armagh. The Board noted the level of interest in the Armagh provision and discussed implications for capacity, delivery, and future service planning.

	7.1
	Workable Audit
The Board noted the positive audit outcome and the level of assurance provided. The Board acknowledged the work of the team and emphasised the importance of maintaining compliance and continuous improvement, requesting that any recommendations arising be tracked and reported.

	8.0
	Operations Report
The Head of Operations presented the Operations Report, outlining current performance, customer feedback, workforce utilisation, and pricing in comparison with competitors. The Board noted the update and considered operational performance, including capacity, service delivery, and market positioning.

	8.1 
	Recycling 
The Head of Operations provided an update on current volumes, noting the impact of pricing pressures and wider industry decline associated with increased digitisation. The Board considered the implications for service sustainability and noted that work is underway to assess options for transition and the development of alternative business lines.
The Board requested that final amendments be incorporated and the updated policy circulated for record.

	8.2 
	Safeguarding & Criminal Disclosures 
The Board considered the arrangements in place for safeguarding and criminal disclosure reporting. The CEO provided an overview of the relevant regulatory requirements and current processes. The Board noted the importance of maintaining robust safeguarding arrangements as a key governance and duty of care responsibility. The Board also noted ongoing work to enhance staff support mechanisms and ensure consistency of provision across the organisation.

	8.3
	Finance Report - Reforecast Budget
The Head of Finance & Corporate Services presented the Finance Report, including the updated year-end position. The Board considered the report, noting the position in relation to income and expenditure, stock revaluation, and the partial exemption calculation.
The Board discussed stock control arrangements and received an update on stocktaking processes. It was noted that a discrepancy had been identified relating to a unit of measurement, which has been addressed. The Board noted the actions taken to strengthen controls, including changes to measurement methodology and an increase in the frequency of stock takes.
The Board noted the importance of maintaining robust financial controls and accurate reporting, and the report was approved (proposed by S Wakfer and seconded by D Duffy).

	8.1 
	VAT Update 
The Board received an update on VAT matters, noting the advice obtained from external advisors. The Board noted that actions arising will be formally recorded and reported through ARAC to ensure appropriate oversight and audit trail.
The Board considered the potential implications for financial reporting and noted that further work is required to fully assess the position. It was noted that an addendum to the relevant business case will be required and that this will need to be approved in line with delegated authority arrangements ahead of the Annual Report timetable.
The Board discussed the potential audit implications, including the risk of accounts qualification, and noted the importance of maintaining appropriate controls, documentation, and staff capability. The Board noted that management is taking steps to ensure that training and processes are in place to mitigate risk and support compliance.

	8.2
	Sustainability Reporting
The Board considered the requirements for sustainability reporting, noting the relevant guidance issued by DAERA. The CEO provided an update on current reporting arrangements and the development of an enhanced reporting framework. The Board noted the importance of ensuring that sustainability reporting is compliant, consistent, and sufficiently robust to meet external requirements.

	9.0
	Strategic Risk Register 
The Board reviewed the Strategic Risk Register and considered the key risks facing the organisation and the effectiveness of associated mitigating actions. The CEO provided an update on current risk management arrangements and highlighted areas of change.
The Board discussed the proposed closure of risk SR05 and, subject to confirmation that appropriate controls are in place, agreed to close the risk. The Board also agreed that emerging budget pressures should be formally reflected within the risk register.

	10.
	Matters to Note – There were no matters to note.  








	11.0
	Any Other Business
The Board considered plans for the forthcoming stakeholder event, including communications and organisational capacity. The Board noted the importance of ensuring appropriate planning and resource allocation to support delivery.

The Board also noted an update from the CEO regarding data being collected through Jobs and Benefits Offices, including increased levels of demand. The Board considered the implications for service capacity and responsiveness.

	11.1
	The members agreed that there will not be a Board meeting in July. 

	12.0
	Date of Next Meeting – 27th May at 10.30 am. 




Signed as approved. 
William Leathem, Chair 
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