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ULSTER SUPPORTED EMPLOYMENT LIMITED

A Meeting of the Board of Directors will be held on
Wednesday 29th October 2025 at 10.30 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem            Chairperson
Mr R Havlin                 Vice Chairperson
Mrs S Wakfer              Director
Mr R Donnelly             Director
Mrs E Finlay                Director 
Mr D Duffy                   Director 
Mrs M Corkey              Director - remotely
Mr S Jackson	             CEO
Mr D Cowan                 Head of Employment Services
Ms N Donnelly	             Head of Operations - remotely
Ms R McCarthy            Head of Finance 

Present:
Ms R Smyth		 Minute-taker / Company Secretary

Apologies:
No apologies were received. The Chair welcomed everyone to the meeting. 

	1.1 
	Closed session: The Board met in closed session from 10:00am to receive an update on the Raising a Concern matter (now closed) and to discuss staffing matters.

	2.
	Declarations of Interest - None noted.

	3.
	Minutes and Actions
The meeting reviewed the minutes from the previous meeting.  Amendments are to be made in the attendance section and at 9.3 to reflect R Havlin is the Vice Chair.  The minutes were proposed and seconded by E Finlay and S Wakfer.  

	3.1
	Action Log
The meeting reviewed the action log.  It was agreed to close items 141, 142, 147, 149, 150, 151.  Items 144,145 and146 are in progress.  Item 148 will be actioned by D Duffy when the relevant report becomes available, and a training session organised. 

	3.2
	Matters Arising
There were no matters arising. 

	4.0 
	Written Procedures

	4.1 & 4.2
	ICT Security Policy and Acceptable Use of IT Policy.  The Chair requested that these be redone in the correct format and brought back to the November Board.  
Action:  R Smyth

	4.3 
	ISO Environmental Policy Statement
The meeting discussed climate reporting requirements.  The CEO stated that although these are currently not obligatory, Usel is commencing a reporting system.  The statement was approved.  Action: R Smyth to update and retain. 

	4.4
	ISO Quality Policy Statement
The Statement was reviewed and approved.  Action: R Smyth to update and retain.

	5.0
	Chair’s Report

	5.1
	The Chair reported on the recent Departments’ Leaders Forum stating this had been very productive.  A number of issues were discussed and a survey from the Department on each issue presented.  Action:  CEO to circulate to the Board. 

	5.2
	The Chair and CEO recently visited Armagh to meet the Chair, Vice chair, CEO and Director of Corporate services of the Middletown Centre for Autism for discussion on the possibility of partnership going forward.

	5.3
	The Chair reported back on the recent Strategy session with Deloitte.  

	5.4
	The quarterly governance meeting was recently held with Ms M Furphy and sponsor branch.  The Chair stated that she was very positive about the idea of Usel having a base in Job Centres. 

	5.5
	POD Committee Update
The Chair of the POD Committee provided an update on the recent meeting stating that no employee issues were reported and the staff survey has now been completed.  The survey showed positive movement from previous positions and an action plan for SMT has been developed from it. 
The meeting discussed the current culture in the organisation and the election of S Wakfer as ‘Speak Up Champion’.  The CEO stated he has amended a Speak Up Champion document for Usel and will circulate to the Board. 
The Chair requested the Raising a Concern policy be updated for the Board in November.  Action:  CEO
S Wakfer stated that going forward she will hold confidential sessions, and an annual report will be produced.  The Chair requested that the final report in relation to the staff survey be circulated to staff.
The ideas for a staff recognition proposal had also been discussed, together with Empower funding.  The meeting also agreed that the HR staff have done excellent work on staff well-being plans. 

	6.0
	Chief Executive’s Report
The CEO presented his report to the meeting.  He commented on the Disability Work Strategy Consultation and requested that the Directors complete responses.  
Action: All Directors.
The meeting discussed the general level of engagement with disabled people and with employers.  The Chair stated that Usel Corporate Plan should be based around strategy and emphasised the importance of members responding to the Consultation.  

	7.0
	Business Reports

	7.1
	Empower
The Head of ES presented his report and provided an update on the Empower Consortium, stating that despite numerous meetings with government, there is no change in the situation.  The meeting discussed the potential impact on Usel focusing on resourcing, logistics, and communications with the staff team and GMB.  It was agreed this should remain as a watching brief.

	7.2
	The Head of ES provided updates on the Phishing Report, stating this is showing improvements.  He also provided an explanation on the SFLW TAMS audit report and sampling errors which have been resolved.  S Wakfer requested a copy of the Phishing report.  
Action:  D Cowan 
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	Operations Report
The Head of Operations presented her report, providing updates on ARJO and Workwear.  
A member requested an update on the situation with drivers’ recruitment.  The Head of Operations stated that a new driver will take up post late November but that another driver had turned down the job offer due to the low pay.  The Chair requested this information be captured as this is a major concern.  
Action:  L Beagan / N Donnelly 



	7.4
	Boundary Wall
The Head of Operations presented information on the structural inspection to the boundary wall, stating this is a detailed reported which identifies numerous issues with the recommendation for urgent action.  A breakdown of costs was also presented and the meeting informed that H&S have completed the business case.  She explained that this will go onto the PPM schedule which is reviewed annually and Usel’s own framework is in development. 
The CEO provided more detail on the boundary map.  The meeting queried the responsibility for upkeep of various sections, the financial liability and the potential of alternative sites for operations and employment services.  S Wakfer queried how the information comes to the Board and what assurances can be given.  The meeting agreed that further reporting should be presented in a timely manner and should be included in future strategic plans.  
Action:  N Donnelly 

	7.5
	Fire Report
There were no incidents to report. 

	7.6
	Health & Safety Report
There were no incidents to report.

	8.00
	Budget Reforecast Report
The Head of Finance presented the report stating that this had been a rigorous process, involving meetings with all managers.  The deficit has now been substantially reduced and income reprofiled.  All information for this financial year is now presented.  She provided further detail on the DARE programme, wages / salaries which show only small savings.  All subscriptions have been examined and now tightened up.  Savings were presented in relation to maintenance / repairs but are a watching brief.  She also stated that more work is required for the Finance Committee on the Reserves Policy and the Working Capital requirement.  The Chair stated that the Board need reassurance on how much working capital is available. 
The meeting discussed tolerances, VAT, capital and the pay remit.  
The reported was approved, being proposed by D Duffy and seconded by S Wakfer. 

	9.00
	Strategic Risk Register
The CEO reported that he has added an additional risk on the boundary wall.  The meeting requested consideration on how the risk is controlled through regular inspections, and how it is described in the narrative.  The meeting also discussed whether it represented a strategic or operational risk.  The Chair requested that the risk be increased.
Action:  CEO

	10.00
	ARAC Report
The Chair of ARAC requested the Board formally approve the report, stating a copy is now with the Department.  The report was proposed by R Havlin and seconded by R Donnelly.  It will now be amended to reflect it is the final version.  
Action: R Smyth

	11.00
	Audit Update
The Head of Finance raised a concern that the audit deadline may not be reached.  The RTTCWG is due by 7th November, but fieldwork had been delayed and additional samples were requested last week.  She informed the meeting that the NIAO had not been aware of the delay.  She expressed concern that deadlines would not now be met if there were additional requests or fieldwork to be completed.  
The members agreed that this is a matter of grave concern.  They requested that the Head of Finance raise a concern on this matter and ensure that they are copied into all communications. 
Action: R McCarthy

	12.00
	KPI & SMART Target Review
The CEO provided details on the KPI tracker.  The meeting made a number of suggestions on the presentation of the data and requested this be reviewed at the December Board meeting.
Action:  CEO

	13.00
	Master Action List
The Chair stated that this has now been reviewed and reduced.  He requested that any items in relation to the Mastertrust be add to the monthly action tracker.
Action: R Smyth
The CEO requested that consideration be given to items 83, 84, 96, 107, 109, 104 before closing.  The meeting agreed that the Chair and CEO review these.
Action:  Chair / CEO. 

	14.00
	AOB
There was no other business. 

	15.00
	Date of Next Meeting – 26th November 2025 at 10 am.
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Signed as approved. 
William Leathem, Chair 
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