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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Wednesday 28th January 2026 at 10.45 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem            Chairperson
Mr R Havlin                 Vice Chairperson – remotely.  (Left 12.22 pm)
Mrs S Wakfer              Director
Mr R Donnelly             Director 
Ms M Corkey               Director
Mr S Jackson	            CEO
Mr D Cowan                Head of Employment Services
Ms N Donnelly	            Head of Operations - remotely
Ms R McCarthy           Head of Finance 

Present:
Ms R Smyth		 Minute-taker / Company Secretary

Apologies:
Apologies were received from Mr D Duffy and Ms E Finlay.  The Chair welcomed everyone to the meeting. 

	
	Closed Session

	2.0 
	Declarations of Interest
M Corkey stated that she is on the Board of Belfast Metropolitan College.

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on 17th December 2025 were reviewed and accepted.  They were proposed by S Wakfer and seconded by R Donnelly.  

	3.1
	Action Log
The meeting reviewed the action log.  It was agreed to close items 156, 168, 170, 175, 176, 177, 178. 

	3.2
	There were no matters arising. 

	4.0
	Written Procedures

	4.1
	Capability Procedure. 
The meeting reviewed the policy, and it was accepted. 

	4.2
	Performance Management Policy
The meeting reviewed the policy, and it was accepted. 

	5.0
	Chair’s Report
The Chair reported on a number of recent events attended including the quarterly accountability meeting, the staff Christmas breakfast event in December and also briefings on the Empower programme and the Commercial Review.  
In relation to the Corporate Plan, the Chair commented that the next stage will be redrafting the report and a review meeting will be organised in February.  The meeting briefly discussed the Commercial Review process in terms of value for money and its necessity generally.  It was felt this should link in with the Disability Work Strategy.
Action:  Chair to circulate minutes of the quarterly accountability meeting.

	5.1
	POD Committee Report
The Chair summarised all items discussed at the January POD meeting.  He praised the KPI report and requested it be emailed out to all Board members. 
Action:  L Beagan 


	5.2
	Board Evaluations 2025
The Chair presented a summary of the evaluations to the meeting.  He requested that question ‘K’ be amended.  It will come back to the Board at the February meeting for final review. 
Action:  R Smyth 

	5.2.1
	The Chair reported to the meeting that he has had a discussion with Stephen McGlew in Sponsor Branch on the remaining vacancies for Board Members.  The Department will recruit three Directors initially, two commencing 1st Dec 2025 and one commencing 1st August 2027 with a further recruitment next year for the chair position commencing 1st August 2027.  The skills matrix for members will be completed once we have the final board effectiveness review. 
The meeting discussed how the relationship with the partnership organisation is evaluated.  The CEO stated that feedback is positive.  The Head of Employment Services also stated that feedback is viewed through the audit.  
The meeting also discussed the possibility of an event to showcase Usel in order to increase Usel’s visibility and awareness of the services offered.  Various options were discussed, the Chair concurring that it would be a good idea.  The CEO commented this could be planned after the budget is agreed. 

	6.0
	Chief Executive’s Report
The CEO presented his report to the meeting and informed the Directors that the planned partnership with the Middleton Centre of Autism partnership is not able to proceed due to governance issues.  However, M Corkey has provided details for other potential partnerships with schools.  Further engagement with Linen Green in Dungannon may be possible.  

	6.1
	The CEO addressed his recent communication to the Engagement Director at NIAO.  The Director is due to meet with the CEO and Head of Finance in the coming week.  

	6.1.1
	The meeting were informed that due to the late submission of the Annual Report and Accounts to Companies House a £300 penalty has been imposed.  
The meeting also briefly discussed external engagement and VAT in relation to the funding from Belfast City Council.  They were informed that Sponsor Branch have been put in contact with Belfast City Council’s Project Manager and will communicate directly with them.    

	7.0 
	Employment Services Report
The Head of Employment Services presented his report and gave an update on the current employment figures and stated that the application for the one-year transition will be completed by the end of January.

	7.1.1
	The Head of Employment Services provided an update on partnership delivery arrangements, including associated costs and reporting requirements.
The meeting noted the current funding position and ongoing engagement with the Department in relation to relevant policy and funding programmes.
The Chair requested that a summary table for the Empower budget be prepared.
Action:  D Cowan

	7.1.2
	The Head of Employment Services gave an update on the Belfast Met stating this is going very well.  The meeting praised the SFLW Audit.  

	7.2
	Operations Report
The Head of Operations presented her report to the meeting.  
The meeting queried recycling figures and discussed recycling levels.  The Head of Operations explained issues with sites not stacking mattresses correctly.  The meeting requested recycling figures at section 1:3 be put in a table for the next Board report. 
Action:  N Donnelly 

	7.2.1
	The Head of Operations provided updates on the Housing Executive and on Health and Safety, stating that one minor incident had been RIDDOR reportable but was not deemed serious.  She also informed the Board that inspections on the boundary wall continue.  

	7.2.2
	The meeting queried how staff service is rewarded and agreed that a formal letter from the Board to congratulate members of staff on long term service should be drafted.
Action:  W Leathem and HR Manager. 

	8.0
	Finance Report
The Head of Finance presented her report, stating that no new budget allocation has been received from the Department and the situation is now just ongoing monitoring.  She highlighted DARE income and summarised stating that the outlook is reasonably positive.  

	8.1
	The Chair provided an update on the position of all ALBs generally and the recent Chair’s Forum meeting, stating that ALBs are all in the same position as the draft budget is awaited. 

	9.0
	Usel Commercial Review
The Chair presented the Commercial Review report, highlighting the recommendations and a slight change to the Organisational Chart.  
He requested the recommendations be populated into a matrix detailing owners over years 1 – 3 with year 1 commencing in April 2026.  He requested the Board take ownership of some of the points.  He gave his thanks to all for the work that has gone into the report.  Board agreed to the above suggestion of a Action plan matrix 
Action: SMT 

	10.0
	Strategic Risk Register
The meeting reviewed the register.  
The CEO commented on updates to SR01, Financial Management. 

	10.1
	SR07, Boundary wall the meeting was informed that discussions with the Department are ongoing.  

	10.2
	SR04 - The Head of Finance informed the meeting on the VAT situation.  The CEO stated he has comfort this will be resolved.  The meeting discussed the situation with HMRC.  The Head of Finance stated there is no update on the penalty situation, but a holding amount is currently in place.  

	11. 
	Matters to Note
The Chair reported to the meeting on the recent filings with Companies House filings stating everything is now up-to-date. 

	12.0
	Any Other Business
The Finance Committee meeting was confirmed as 3rd March 2026.  

	13.0
	Date of Next Meeting – 25th February 2026 at 10 am.  
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Signed as approved.  
William Leathem, Chair  

2

image1.png




image2.png
U

Usel.
Championing Ability.




