Reaistered No. NI 051

Ulster Supported Employment Limited
Annual report
for the year ended 31 March 2009



Ulster Supported Employment Limited 2
(A company limited by guarantee and not having a sire capital)

Annual report
for the year ended 31 March 2009

Pages
Directors and advisers 3
Directors’ report 4-8
Statement on the system of internal control 9-10
Forward by Board Chairman 11-12
Audit Committee Commentary 13-14
Management Commentary (Chief Executives Report) 15 - 27
Remuneration Report 25-27
Independent auditors’ report 28 - 29
Operating cost statement 30
Statement of recognised gains and losses 31
Balance sheet 32
Cash flow statement 33
Notes to the financial statements 34 - 46

Appendix 1 — Accounts direction given by the Depeamt for Employment and Learning 47 - 48

Appendix 2 — Profit and Loss account in Companierfhern Ireland) Order format 49



Ulster Supported Employment Limited
(A company limited by guarantee and not havingaeslcapital)

Directors and advisers

Directors

Mr P Bogues (Chairman)
Ms C Gibson

Mr B McMurray

Ms B Maitland

Mr J Smith

Mr A Thomson

Chief Executive

S Humphries

Secretary

D Macedo

Registered office

182/188 Cambrai Street
Belfast
BT13 3JH

Bankers

Northern Bank Limited
235 Shankill Road
Belfast

BT13 1FE

Registered auditors

Comptroller & Auditor General
Northern Ireland Audit Office
106 University Street

Belfast

BT7 1EU

Supporting, Providing, Promoting Employment



Ulster Supported Employment Limited 4
(A company limited by guarantee and not havingaeslcapital)

Directors’ report
Year ended 31 March 2009
Prepared by David Macedo, Board Secretary

Background Information

Ulster Supported Employment Limited (USEL) is ae@&xtive Non-Departmental Public Body
(NDPB) and operates under the direction of the Brepent for Employment and Learning (DEL)
and in particular on a day-to-day basis the Diggblldvisory Service (DAS). The company is a
private, not for profit Company, limited by guaraatand does not have a share capital.

The Company is a registered charity under Sectnd the Income and Corporation Taxes Act 1988 wifect from 20
March 1996.

The Company was established in 1962 to fulfil anodgarliament to provide supported paid employniendisabled people
and in 1980 USEL expanded through the acquisitidtheWorkshops for the Blind to become the largasployer of
disabled people within Northern Ireland. At thadiof the merger the Workshops for the Blind haehbgroviding
employment only for people with vision impairmestishad always done since it was established #1118

In 1980 the Company merged with the Belfast Asdmrigor the Employment of the Industrious Blindialintraded under the
titte Workshops for the Blind.

By special resolution the Company changed its naigihcorporation name of Ulster Sheltered Emplayntémited to Ulster
Supported Employment Limited on 25 September 1998.

There have been no changes in the company’s desidtiring the year and none are anticipated ifiditeseeable future.

These accounts have been prepared in accordarftéheiticcounting and disclosure requirements o€trapanies (Northern
Ireland) Order 1986 and in a form directed by tlep&rtment for Employment and Learning with the apgl of the
Department of Finance and Personnel. A copy oAtteounts Direction can be found at Appendix 1.

Business review
A full review of Ulster Supported Employment Lintks activities is given on pages 15-27.

On the issue of risk, the directors receive regufatates on the risk register at the board twiceapaum. This is further
augmented by the detailed reporting of the exeeudivthe business in the monthly Board Report.ditextors regard the
principle risks for the business can be defineims of the wider economy within which USEL opegatrevenues and
people. The directors are satisfied there are tqidass and activities to manage these risks.ringef corporate governance
the directors recognise the need to manage theusaelements within that and are satisfied the @ttt officer discloses
accurate and timely information to them and wowdhmend the executive for the early adoption of gi@yernance
requirements.

Results for the year

The results for the financial year are set ouhan®perating Cost Statement on page 30. The digfidihe year was £650,495
(2008: £568,106). Although the balance sheet shb&€ompany to have a net liability position, theeBtors do not consider
there is a risk of the Company not being a goingceon. The net liability is due solely to the pensiiability for which a 10-
year recovery plan has been agreed with the PenBegulator and the Pension Scheme Actuary. Aaoglsdicontributions

to the Pension Scheme have increased substantafiythis basis, the Directors consider the Comigdinancial position at
the balance sheet date to be satisfactory.
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Company Structure Overview

The management structure of the Company is sdielatv:

LISFI Mananement Striictire Anril 2008— March 200C€

BOARD “

Sam Humphries
Chief Executive

1
| |
David Macedo Gwen Mills Terry Fuller Arthur Savage
Finance Manager Development Manager Operations Manager Sales and Marketing Manager

|| Linda Laird Eileen McMahon

Personnel & Training Manager Production Manager
|| Jeff Crum

Employment Services Manager
| Joanne Cameron

Program Manager

Employee Policy

USEL is committed to providing equality of opporityn It is our policy that all eligible personsahhave equal opportunity

for employment and advancement on the basis of #idlity, qualifications and aptitude for the workveryone has a right to

equality of opportunity and to a good and harmosiaarking environment and atmosphere in which talff are encouraged

to apply their diverse talents and in which no vesrfeels under threat or intimidated. This righpiotected in many instances
by legislation.

Sickness Absence

The sickness absence rate for the year was 3.898{806%)

Employee involvement

USEL has operated a cascade process for employaleeément in this past year. This means that thef @xecutive briefs the
entire organisation on an 12 - 14 weekly cycle. Eiyges are presented with information on all asgpe€the business and
given the opportunity to ask questions from theetleixecutive. Each employee within the organisatias function team
meetings on a regular basis, this provides a fdiamthe employees to be kept abreast of developremi feed back their
perspective on changes.

All the function team meetings and works committeeeting have standing agenda points to review healtd Safety, and
ISO. The designated competent person is the OpasatManager who works with external supports taienghe system of
Health and Safety across the organisation is ineplshere appropriate, when changes are requieechéimagers can co-opt
the services of the training department to ensomgl@yees are given adequate training, or whereogpjate an external trainer
is brought in to ensure compliance.

The Environment

USEL continues to review its environmental footpand develop policy and practices that contrittatae heightened sense of
environmental responsibility. Energy conservatisnpromoted throughout the organisation and pogiesmoting energy
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conservation are prominently displayed on noticarte and other locations within the building. Tigiswitches are also
installed where practicable with regard to heatligpting and air conditioning appliances.

Accounting policies
The financial statements have been prepared oing goncern basis in accordance with applicabl®atiting standards

issued by the UK accountancy bodies in a form tiickby the Department for Employment and Learniith the consent of
the Department of Finance and Personnel (see Appéhd

Payments to suppliers

Ulster Supported Employment Limited is committedite prompt payment of bills for goods and servieegived in
accordance with the Better Practice Prompt PayedeC Unless otherwise stated in the contract, payiis due within 30
days of the receipt of goods or services, or ptasen of a valid invoice or similar demand, whigkeis later.

The percentage of bills paid within this standardat known.

The trade creditor days at 31 March 2009 is 36 §2988: 35 days) calculated as the proportion afynd creditors to the
aggregate invoiced amounts during the year.

Pension fund

The Company operates a pension scheme that is bassdindividual's final salary. The assetsheffPension Fund,
established for the benefit of the Company’s empdsy are held in a Trust separately from the ae$¢ti® company.

Mr Patrick Bogues independently chairs the Boardroktees. The Trust Board also has two membersnaded by the
Directors and two members nominated by the mentifetse Pension Scheme.

Legal and General Investment Management manaderhs on behalf of the Trustees. Mercer Limited besn appointed by
the Trustees to act as their Administrators andigalg on the operation of the Scheme.

Policy towards disabled employees

Information regarding employees is provided on gageto 27.

Post balance sheet events

No significant events have occurred since the ditee balance sheet which affects the Companyhichwmaterially affects
the financial statements of the Company.

Fixed assets

Changes in the fixed assets of the Company duh@gé¢ar are disclosed in note 9.
Charitable donations

The Company made no charitable donations duringehe.

Personal Data Related Incidents

There are no personal data related incidents tortep
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Directors

Patrick Bogues — ChairmariRe-appointed January 2006 / Chairman September @00

Patrick Bogues was appointed a Director of USElanuary 2003, with re-appointment in January 26@&ecame the
chairman of the Board of Directors in September720Patrick is the owner of four retail jewelletops based in Omagh,
Armagh and Enniskillen. He is actively involvedtive retail jewellery industry as a Fellow of ther@mological Association
and a fellow of the National association of Goldssi Patrick is a past Chairman of the Communittivity Partnership, a
charity aimed at helping people with a learningtibty to access work. He is a past Presidentm&gh Chamber of
Commerce and Industry. These interests do noticomiith those of the Company.

Brian McMurray — Finance Director / Chair Audit Committee
(Appointed January 2006, re-appointed' January 2009)

Brian McMurray has worked in a number of senioesalvith some of the leading companies in Northezlahd, Rank—Hovis-
McDougall, Courtauld Textiles and Moygashel Linéefore moving to Abbicoil Springs where he was Mgng
Director/Owner for three years. Other Public Appimients held are Chairman of Roe Valley EnterprasesNon Executive
Director of Action Mental Health. Brian is also agness Mentor with Invest Northern Ireland. Thieserests do not conflict
with those of the Company

Clare Gibson — Director (Appointed January 2006 -appointed ¥ January 2009)

Clare Gibson was the Owner/Director of Abbey TragnServices from 1991 to 2001, and prior to thisked as a Senior
Lecturer/Staff Development Officer with Ballymenalfége. Clare held a number of part-time and teragoteaching
positions since 1966. Between 2000 and 2003 shawgic Forum Representative with the NI Assembblyese interests do
not conflict with those of the Company

Brenda Maitland — Director (Appointed March 2006efappointed 16 March 2009)

Brenda Maitland holds a B.Eng Electrical and Elegit Engineering (Hons) and is a member of the &hed Institute of
Personnel and Development. Brenda worked for BTof@r 26 years in various roles. She is the NI tegresentative on the
Nursing and Midwifery Council (UK regulatory bodgrfnurses and midwives) and is a member of the gemant Council of
War on Want NI. She is also a board member of Heaitl Safety Executive and Labour Relations agandyis a school
governor. These interests do not conflict with thosthe Company

James Smyth — Director (Appointed March 2006, repajnted 168" March 2009)

James Smyth is a Registered General Nurse, Regisisychiatric Nurse and holds approved and priofesssocial work
qualifications. He was employed by Down and Lisbhiealth & Social Services Trust since 1980 in tlsifion of Senior
Social Worker/Team Leader retiring in September2@urrently James operates a successful propentagement company.
These interests do not conflict with those of the @npany

Alan Thomson — Director (Appointed January 2007)

Alan Thomsoris a qualified social worker arfths been a Director of the Orchardville Societgaih990, having strategic and
operational responsibility for the society’s adias. He previously held Department of Educatiobligiappointment positions
as Board of Governor and acting Chair until 200%. TMompson previously worked as manager respong&iblthe National
Society for the Prevention of Cruelty to Childre@hild Protection Services in Belfast. These irgesado not conflict with
those of the Company

Statement of directors’ responsibilities

Company law and Article 8(6) of the Financial Peiens (Northern Ireland) Order 1993 require thee€Executive and
directors to prepare financial statements for damemcial year that give a true and fair view of #tate of affairs and of the
surplus or deficit of the Company for that peridd.preparing those financial statements, the Chiefcutive and directors are
required to:
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select suitable accounting policies and then aftygyn consistently;
make judgements and estimates that are reasonableradent;

state whether applicable accounting standards e followed, subject to any material departurssiased and
explained in the financial statements;

prepare the financial statements on the going carfzasis, unless it is inappropriate to presumetti®Company will
continue in business.

The Chief Executive and directors are responsiimééeping proper accounting records which disclaigle reasonable
accuracy at any time the financial position of @@mpany and to enable them to ensure that thedialestatements comply
with the Companies (Northern Ireland) Order 1986ey are also responsible for safeguarding thesasé¢he Company and
hence for taking reasonable steps for the preveiatial detection of fraud and other irregularities.

In addition, in appointing the Chief Executive bétUIster Supported Employment Limited as Accounfdificer for the
company, the Department for Employment and Learhamplaced on the Chief Executive responsibilitiekuding the

regularity and propriety of the public finances dodthe keeping of proper records, and which atest in the “Accounting
Officers” memorandum issued by the Department ndfte and Personnel.

Statement of disclosure of information to auditors
So far as each of the directors in office at thie dé approval of these financial statements ar@raw

there is no relevant audit information of which tmenpany’s auditors are unaware; and

they have taken all the steps that they ought e teken as directors in order to make themsehwaseaof any relevant
audit information and to establish that the comfmayditors are aware of that information.

Auditors

Under the Companies (Public Sector Audit) Orderr(hern Ireland) 2008 USEL became subject to a pigdctor audit by
the Comptroller and Auditor General (C&AG) for thecounts in 2008 — 2009 period. The Northern letlandit Office
(NIAO) have contracted the work to PriceWaterhousmiers LLP (PWC) for the external audit for 2008009.

By order of the Board

D Macedo
Secretary
26 August 2009
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Statement on the system of internal control for
Ulster Supported Employment Limited

Scope of Responsibility

As Accounting Officer, | have responsibility for meaining a sound system of internal control thggmorts the achievement
of Ulster Supported Employment Limited policiesmaiand objectives, whilst safeguarding the puhlicds and company
assets for which | am personally responsible, soetance with the responsibilities assigned tomidanaging Public Money
Northern Ireland. In this context the organisatioRtnancial Memorandum and Management Statemerg eet the
accountability arrangements for USEL.

Purpose

The system of internal control is designed to mandgk to a reasonable level rather than to eliteiradl risk, as this would
lead to failure to achieve policies, aims and dliyes. The system of internal control is based mv@going process designed
to identify and prioritise the risks to the achiment of departmental policies, aims and objectit@syaluate the likelihood of
those risks being realised and the impact showd lfe realised, and to manage them efficientlyotiffely and economically.
The system of internal control has been in placdlsier Supported Employment Limited for the yeaded 31 March 2009
and up to the date of approval of the annual regrudtaccounts, and accords with DFP guidance.

Capacity to Handle Risk

The Company’s objectives are determined by the Bemamt for Employment and Learning and consist gpially in the

provision of paid employment and training for diggbpeople in Northern Ireland. USEL operates wittscommercial

business lines with each manager held fully resptsmdor achieving his/her budget and targets. keg performance
indicator system was again utilised throughout lithsiness with key budgetary control reports beimgnstted to me on a
weekly and monthly basis. The Whole Management Teperates to a Leadership standard that ensureplieoge to

corporate governance policies, and sound busirrestiges through professional, ethical conduct.

During the year the members of the Senior Manageneam participated in the Chief Executive Forum f@n Board”
training to increase their knowledge of the isstoiad operating under the Arms Length Body pritesp

The Department for Employment and Learning’s Divecesponsible for USEL together with the Headha Branch meet
with the Board on an Annual basis. The Head of Bnaand appropriate assistant hold formal meetinigls the Chief
Executive and the Financial Manager at regulamals. The executive team communicate with th@diiaon a regular basis
from operational matters to corporate matters,ishisually by e-mail or telephone contact. Ottdhax meetings are arranged
as and when required.

The Risk and Control Framework

The Company’s key risks have been identified bySkaior Management Team and recorded on a Riskstegihere the
ownership of the risks is allocated. This documisnteviewed by management on an ongoing basisbgrithe Board of
Directors on a biannual basis.

As Chief Executive | chair the Senior Managemerameneeting, which has developed the Risk Managemelity. This
team has identified risks posed to the achievemitite Company’s strategic objectives and risk&lsatified are classified in
a Risk Register. The Company’s assessment ofskeits controlled and ownership over them are edsorded. The key risk
to the organization is going out of business duea teeduction or elimination of funding or loss ofidrket’ in the trading
division of the Company. The Risk register is kapter constant review by the management teamta@oard and our
Internal Auditors have been asked to examine ils@piateness.

On the issue of Information Assurance | can confimat USEL has taken relevant steps to protect déiase include:
*  Upgrading servers to meet latest security protaco

* Issuing Encrypted USB devices to relevant staff
*  Publishing a Data protection policy procedure dtirstaff
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Review of Effectiveness

As Accounting Officer, | have responsibility forviewing the effectiveness of the system of integmitrol. My review of the
effectiveness of the system of internal controinfermed by the work of the internal auditors ahe £xecutive managers
within the department who have responsibility foe development and maintenance of the internalr@oframework, and
comments made by the external auditors in theiragament letter and other reports. The Board aadAtidit Committee
address weaknesses and ensure continuous improvefridgie system is in place and advised me onni@idations of the
result of review of the effectiveness of the systdrimternal control.

An Audit Committee is in operation consisting ofefiDirectors. It meets with the Company’s interaall external

auditors as required within the meeting timetabhtamally the audit committee meets three timesa @ discuss audit
planning and to review and discuss the reportb@irternal and external auditors. The Audit Cottesiis chaired by a
non-executive board member, and reports to the Bo&mDirectors. The audit committee and board memlattend

suitable courses which add to their knowledge pbaotand ensure their challenge function is mairedi

The Company operates a system of internal contolemensurate with its size. The management andAthst
Committee review the effectiveness of the systermigfrnal control regularly. Working to a schedalgreed with the
Audit Committee the Internal Auditors test the systusing an audit needs assessment approach, imciades risk
management. Their findings are reported to the gemant team and to the Audit Committee who in teort to the
Board of Directors. During the past year the ImérAuditors found no significant adverse contgsues. In fact they
found that all the systems tested provided suliataamd that they accomplish their system objestive

S A Humphries
Chief Executive
26 August 2009
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Foreword by Patrick Bogues, Board Chairman

The Annual Report and Accounts for USEL (Ulster Suped Employment Ltd) covers the period 1
April 2008 to 31 March 2009. The report outlinbe brganisations activities during what can only be
described as a very unpredictable year.

We are living through the most challenging econoooiaditions in sixty years. USEL is not immune
from the impact of this climate, but | believettkti@e controlled approach adopted by the Board,
Executive and Management Team allowed the orgamistd reach a commendable year end result.

The Board was kept extremely well informed by wéyhe board report which is highly detailed, thesay the board focused
monthly on key topics which were pertinent to tlusihess at the time. This approach allowed theutixecand the board to
narrow in on “hot topics”.

In difficult times it is refreshing to revisit theore
mission of the organisation. We exist to provide
meaningful paid job opportunities for people with
disabilities. In pursuit of that mission our core
business activities remained unchanged for the year

The organisation continued to employ around 80
people in the factory environment, producing a eang
of quality products from mattresses to industrial
sewing products.

During the year our employment services division
was faced with deteriorating employment
opportunities in which to place our clients. lais
testament to the commitment of the managers and
officers of the division that employer relationship

built over many years has allowed the placement and
employment opportunities to continue to grow.

USEL now supports over 1300 people externally
through the various programme deliveries.

This year we embarked on a highly ambitious Euro@aP funded project, the objective has been toatglover 200 OCN
accredited training outcomes and to place 40 iddais into traineeships. OCN delivery struggleddhieve this target the
team still managed to deliver nearly 130 accreiditat with 41 individuals achieving traineeshipgament.

The culmination of these activities means the coms posting a £26,000 surplus before depreciaffoeM adjustments and
FRS 17 pension costs. | am delighted that in thest@f such uncertainty the executive and managehaame achieved such a
result.

During the year the organisation applied for and aa&arded the
Investors in People standard. The award was presdédnyt Sir Reg
Empey at Hillsborough castle and was received leyajrour shop
floor employees, David Crawford and Linda Laird &R and
Training manager.

This was a significant endorsement of the compagtyies and core
values and provides a benchmark for the future ldpweent of our
employees.

The entire organisation is to be congratulatechamdignificant
achievement.
The long awaited Light Touch review was publishad was indeed an overall endorsement of the orgtois While it did

identify some areas of interest going forward ihf@rced the overall need for our organisation.
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This concludes the first year of our three yeapoaate plan, one of the key deliverables withint filan is the increase in
access points across Northern Ireland. | am deliytitat during the 2008 — 2009 period we openedhaftinctioning office
complete with training room equipped with new cotepsiin Omagh. This brings to 4 the total numbepeyinanent access
points available, each one equipped with trainadlities.

| would like to thank the Board members for theimemitment to the work of USEL in the past year.pdgviously indicated

this has been a challenging year for the busitegshe leadership and challenge function of thertddnas been unrivalled.

This challenge function has been balanced withsiutiport for the executive and management tearasldelighted that the

board have again had the opportunity to meet wighSenior Management Team throughout the yeartterhenderstand the
issues they face.

We have noted an increase in the governance regenmts on the Board. It has been a challenge battite corporate
governance need while operating in a commerciaketabut | believe the Board has responded welhéancreased duties
required of it.

We are indebted to our sponsoring departmenD#partment for Employment and Learning. We haveyatd day working
relationship with the committed professionals in®Avhose guidance and support have been invalualileese testing times.
Especially | would thank the Department for theyé@ar support as the organisation faced unprecedeatst increases due to
global raw material increases.

In conclusion, | would thank the Chief Executiveahhgement and employees of USEL for their tenagitydrive to deal with
a diverse set of circumstances. The board andbrése the pressures faced by our unique busiardsyould reiterate our
full support for the team as they face anotherlehging year.

Patrick Bogues
Chairman
26 August 2009
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Audit Committee Report by Brian McMurray
Chair of Audit Committee

Chairman’s Forward:

This has been a transitional year for the auditrodtaee as we embrace the improvements in the
function and reporting for the committee. This peaport is by necessity more detailed regarding
the activities of the committee. | would like tattk the members of the audit committee for their
involvement and contribution. | would also thank tompany Finance Manager who provides
secretariat support for the committee.

Audit Committee Membership:

The USEL audit committee comprises all USEL boassniners with the exception of the full Board chalie board members
are all independently appointed which ensures la ti@gree of segregation between the organisatidtheencommittee
governance and challenge function. The five membersupported by the Chief Executive and the compinance Manager
who attend each meeting.

Terms of Reference:
The current terms of reference are:

To agree the Internal and external audit planghieryear.

To receive the internal and external audit reports.

To monitor management response to the internakatetnal audits as required.
To ensure the appropriate risk management framesnanekin place.

Committee Meetings:

The audit committee generally meets on the sameddyust prior to the main board meeting. The cdtemmet on three
occasions in the year to carry out the functiondessribed under the Terms of reference. | am happsport we had 80%
attendance at these meetings of the members abthmittee with 100% attendance of the Chief Exeeutind Finance
Manager.

Internal Audit report:

FGS McClure Watters provided the internal audivieerfor the 2008 — 2009 year. As this brings tead the contract period
for FGS | would want to thank them for their deddiland thorough work. The internal audit progranfonehis year included:

Risk Management

Payroll

Supported Employment Payroll

Recruitment, retention, Managing sickness and Atse
Marketing

Stocks and stores

Funding

Follow Up of previously accepted recommendations.

| am happy to report that the overall audit opinieas Substantial Assurance in all areas covered.
External Audit engagement:

The committee received the audit report from PWe&designated auditors, at the meeting held dhipse 2008. The report
provided an unqualified opinion on the accountstiieryear to 3 March 2008.

Under the Companies (Public Sector Audit) Orderr(hern Ireland) 2008 USEL became subject to a pigactor audit by
the Comptroller and Auditor General (C&AG) for thecounts in 2008 — 2009 period. The Northern lietlandit Office
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(NIAO) have contracted the work to PriceWaterhousggers LLP (PWC) for the external audit for 2008009.
The audit committee have corresponded with the N&h@ the NIAO have attended their first audit cotteri meeting in
preparation for the accounts for 2008 — 2009 wixak held on 2 April 2009.

Risk Management & Fraud awareness:

The executive is tasked with reporting any fraudsuspected frauds to the Board and audit commaiteld am happy to
report that no such reports were forthcoming dutiegg2008 — 2009 financial year. The audit commitseprovided with a risk
register bi-annually via the board document pduk, is discussed and amended as required.

On matters of good governance advice and notifinatithe Chief Executive brings to the attentiothefcommittee relevant
Dear Accounting Officer letters as issued by gorent and the impact on the organisation is disclest any required
actions agreed at Board level.

Audit Committee development:

During 2009 the members of the audit committee péllattending further training in regards to thepmnsibilities of an audit
committee member.

I would like to conclude by once again acknowledgdime input from the Chief Executive and Board 8ty Mr David
Macedo for maintaining a high standard of informatflow to the committee. And the proactive apptosicown in ensuring
the organisation maintains the high standard oégmance.

Brain McMurray
Audit Committee Chair
26 August 2009
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Management Commentary by the Chief Executive
This report deals with our activities frori April 2008 to 31 March 2009.

Sir Winston Churchill once said, “Attitude is alkt thing, which makes a big difference”. | believe
this statement is a suitable summation of the yeest for this organisation. In the current climiis
easy to lose hope and to have the will to meet esichmstance eroded; it is the attitude we choose
to adopt which ultimately makes the difference.

This year the organisation chose to adopt a pes#ti@nce to the commercial market. When

numerous companies were reporting sales drops e neporting and celebrating the successes
rather then the negatives. The externally facirgjaraer interface teams reorganised and refocusédetifiorts on finding
solutions. From proactive sustained marketing ioventing products to meet the needs of the mahesteams have looked
for and found ways to beat the odds. This attituae allowed the organisation to post a small serfduthe year, against all
the projections, and to record the largest numbelients supported to date by the organisation.

We are still a diverse and dynamic organisatioomfproviding direct employment within our factonydaCCTV monitoring
services to providing numerous supports to extesihts through the programmes we operate. | aandapilding on the
previous year’s report by including more personadiss from individuals we have impacted, as thisy, our customers, who
ultimately provide the raison d'étre for USEL's tiomed existence.

Primary Objective

This is stated simply as supporting, providing pnaimoting employment opportunities for those pedpleur society, across
Northern Ireland, who live with disability or a Hmacondition. These disability and health issuas be significant barriers to
people achieving the employment aspirations of tti@dosing. So it is our job to provide the appratgrlevel of support,
mentoring, guidance or enablement to assist thegple who want to find, gain and retain a job @fitithoosing.

Delivery of the Objective

There are four main activities the company camwigts

1: Direct Employment in our factory
2: Employment Programmes Delivery
3: Contract Services

4: Development and Training

The chart shows the split in terms of people betwibe various activities of our business, it clgatiows that our largest and
increasing people impact activity is focused onnsi@eam employment activities.

Activity Split

1%

3% 2%
P

M Factory Employees

M Contract Services

Core Staff

® Employment Programme
Activity
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The chart reinforces the reality that USEL contsiteefocus the majority of our client activitiegesally. It is all the more
significant when taken in the context of the greatmnomic situation with employment opportunitieducing we have been
successful in promoting 60 new employment oppotiesi

1: Direct employment in our factory

This year saw the economic climate go from credihch to recession. The impact of the recessiondub® a severe
recalibration in house prices, this means the dambsusing market has slowed down which has driaaibt effected our
bedding sales. Allied to this many raw materialts@gere increasing which had the effect of erodivaggin; this pressure on
the business has been sustained for a considgrafitel of time. Operating overheads also came ucmisrpressure as oil, gas
and electricity prices increased substantiallytifese increases were outside the projected nornappleed for and were
successful in receiving additional in year defiaitding.

In order that we continue to develop the factogfficiency and production planning we upgradedrtan Management
Information System. This had a significant impatttiee business both in terms of time and transitiomew operating
protocols. The change was managed extremely wealdyeam and as a result of having the new systeimave had an almost
zero stock out situation this year in respect of maaterials. We now monitor stock turn data montng the department was
successful in achieving the stock level targefaethe year end with a respectable overall stock figure of 4.4. The added
visibility which managing the bills of materialsshhad on the procurement function has allowed fozumsove from stock
availability to cost reduction. Bulk buying of pnacts yielded significant cost savings and skillgedlepment for the
procurement and stores team. These new found bks increased the confidence level which | exfegield even greater
cost savings in the next financial year.

In 2007 we launched a new range of beds called Big®on. The objective was to take advantage offthitress
manufacturing skills and provide a higher qualitigher margin item to the market. Initial indicatowere positive but the
impact of the recession on higher ticket itemssuslued the growth of the product line. That salias still increased the
volume sales for the range it replaced but the imaygneration was not as expected. The strateljyestiains sound, the
timing of this is the greatest factor and | havedoabt that by holding our nerve the full benefitshe Blue Lagoon range will
be felt in the sales and margin generation fobilginess in due time. Overall the bedding salesididnake their projected
sales target, the original budget was a stretchcangdled with the market reduction the impact wgsicant. That said the
bedding sales still achieved a healthy 68% of budge

The Industrial sewing department has had a vergessful year. The product mix has changed littethel department has
perfected numerous products which were new theiquiewear. This year we have noted an increase-work opportunities.
Not | hasten to add re-work of the USEL produatsiéad we have been tasked with rectifying suldstahor faulty products
which have come into Northern Ireland via the intpoute. The costs associated with recovery hergugea return to the
original supplier have created a little niche f@HEL, one which we intend to exploit in the comirggay. The department was
also successful in achieving some excellent pigdator procurement tenders; again this is an anéghwve need to build
upon. The Industrial sewing department achieved 87%e budget this year was an excellent result.

We have added products to our range of factoredgiobhese products are complimentary and add valtree service and
product offering USEL provides. These generate ahmeeded margin boost to the company also asattret a limited cost
overhead and return a straight margin. This yeasete target which was double that of the previ@as, and | am delighted
to report the sales output achieved 70% of budget

Our strategic direction for the factory is cleag are the employer of choice for our employeeg; #ine all employed under
standard terms and conditions of employment angrdeognise USEL as their employer. Each emplogedirues to have
access to a personal development process, usingmimgnand acquiring accreditations increases tairconfidence and
personal belief that they can make a valuable imriton to any employer.

This year our BSF funding programme was exterrfattysed therefore we did not have the same opptyrtinpass
individuals through the factory. Lack of market opinity meant that only 2 employees progresseut fitte factory this year.

We continue to offer work experience placementssétrool leavers, this past year we only receivedrequest for work
experience from a student of Mitchell House.
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Factory results

The following tables show the past 5 years devebrgrof our factory in terms of sales units outfite challenges of
increasing the efficiency and output for our fagtare significant. We do not attempt to replicatghhvolume equipment
generated production outputs. Rather we focus galdping key skills and building on those to in@eahe product quality
and reducing the product turnaround times. Towtrddater end of the year we were turning ordessiad in less than 4 days
on average.

Factory Production/ Sales Output
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2 Employment Programmes Delivery

In the past year USEL has widened the company fidtfor the delivery of the programmes on behélthe department. We
now have established offices at Belfast, Portaddwwndonderry and a new stand alone office in Om&gi.2008 — 2011
corporate plan calls for at least 2 more accesstparcross Northern Ireland, this enlargementhifactored on the financial
realities of the market at this time. We have atepeased our partnerships for the delivery ofetm®grammes, and through
the wide network of statutory, community and voargtorganisations we have a good selection of \@twaetilise for our
clients to access these programme delivery services

This is the first full year operating all the pragimes concurrently with no tender breaks. Thisnfeant that the department
has been able to review the delivery model and mhkeges to maximise the effectiveness. The offitsam has been split
into two distinct delivery teams, with the trainingeds being met by a third team, but | will dedhuhe training team later in
the report.

The teams have been set up to reflect the neatie girogrammes, the skill sets required to be sistakin these deliverables.
To that end we have 5 officers based in Belfa3tgam 1, these officers have long relationship neammce skills, the
programmes they deliver are those with 6 monttgreater client and employer interactions. The nigjof their role is the
sustaining of clients within employment. The pragnaes they deliver are, Employment Support, Workabk: STEP 1V
traineeships.

We have a further 7 officers based across the pecevat the outreach offices in Team 2. This tealweats programmes with
client and employer interfaces which last less hamonths. Their unique skills are towards sharhtmterventions and
prospecting for new employer relationships. Thilsl@alling and prospecting activity is supportedtby marketing team. The
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benefits of this new team, headed up by an expegeand fully qualified marketing supervisor isnéiigant as it allows the
officers in the teams to focus on the client taghéer degree. The programmes Team 2 delivers aneéml for Disabled
People, Work Preparation and Steps to Work.

A: Employment Support Scheme

B: Workable NI

C: New Deal for Disabled People

D: Pathways to work (Work Preparation)

E: STEP IV

F: Sub Contractor delivery of: Steps to Work and Learner Access and Engagement programmes

As an indicator of just where the clients, emplayard job seekers are targeting the following gspiws the broad market
sectors USEL programmes operate across.

USEL Market Sector Coverage

B Care

M Hospitality
Retail

M Public Sector

M Processing

A: Employment Support Scheme

The programme is now in its @Wear of

Client Disability Summary for ES operation by USEL, we remain the largest
provider of this programme in Northern Ireland
HSensory Mlearning WM Physical M Hidden with 571 clients remaining active on the

programme at the year end. The table shows the
client disability split which reflects only minor %
changes in the past year even though 48 clients
have left the programme through out the year.
This programme was designed to provide long
term supports which included a wage offset
provision for employers.

4%

;"

The programme has been closed to new
applicants for over 2 years. USEL continues to
work with the department and numerous
employers across the province to ensure the

current clients are supported in the way they need.
One of the objectives and targets of the prograisr® develop clients to the point where they cateefully unsupported

employment, or Open Employment. This year 15 ofaents who left the programme did just that, nmgvinto unsupported
employment. Unsupported that is by a USEL supporker, but supported by their individual employer.
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Anne’s Story:

USEL has supported Anne in her employment as adaleédfficer with Northern Ireland Housing ExecuwiyNIHE) since
March 2002. Anne is totally blind and is a guétiey owner. Anne’s employment history whilst suped by USEL is
inspirational.

Year on year Anne’s work performance under emplayrsapport
improved and Anne has excelled. In recognitioAifie’s
contribution, commitment and outstanding work parfance the
NIHE agreed to directly employ Anne in open empleytifrom
April 2009. Since progressing to open employmeméhas
continued to flourish in the post and she has Isbert-listed for the
Executive Outstanding Performance Award 2009.

Anne is now a staff member of the Executive’s nesdernised
switchboard team and has successfully coped wétlrénsition
from being a switchboard operator for a singleceffio delivering a
province wide switchboard service.

Anne is an excellent JAWS user (JAWS is a screadag and she

has willingly used her expertise to teach and stigpm other
telephone JAWS users. To receive a nominationh®@ioutstanding performance award 2009 is in iss@fiajor achievement
and is fully deserved by Anne.

B: Workable NI

The programme has been in operation for some 3@hsaow, of all the programmes which USEL delividis is one of the
most challenging in the current economic climatewlver | am happy to report that the organisatias dlosed the year with
73 clients on the programme, this is an increa0ajfver the previous year. This programme no lopgavides the wage
offset nor the duration of external supports fogrts as the Employment Support Scheme gave, Weneearly day
challenges to face but | believe the market has adopted the new development funding philosophy. wel

Rorie’s Story

Rorie from Kircubbin joined the Workable (NI) Pragnme
in June 2007. Rorie has cerebral palsy, which tffeis
verbal communication and had been referred to USEthe
Pathways Work Preparation team.

The Workable (NI) Programme provides people with
disabilities with individual tailored support andigance to
help them find and retain suitable employment.

Support includes job search guidance, job traingolo
coach support, on and off the job training and sste
practical advice.

A support package is also agreed between the eepl@ymployer and USEL for a two-year period but agxtended
depending on the employee’s individual needs.

When Rorie joined Workable (NI) he was activelyldeg permanent employment. Rorie was assigned BLUSEmMployment
Services Officer, Colin Reid, who worked closelytwhim to assist him in his job search. As Roriswaen to develop his
skills within an administrative environment he apglfor an administration assistant position witbrtiern Ireland Civil
Service (NICS) and was successful in securing tsitipn with the support of Colin.

Colin met with NICS to explain more about the nataf Rorie’s disability and his ability to fulfihe requirements of the

position. Rorie has now been employed by NICS f@r@ year and is presently on the waiting lighégoromoted to
Administrative Officer when a vacancy arises.

Supporting, Providing, Promoting Employment



Ulster Supported Employment Limited 20
(A company limited by guarantee and not havingaeslcapital)

Rorie’'s manager, Neville Brown commented “Rorie pesved himself to be an asset to the organisatimhwe commend the
assistance provided by USEL in helping him settte the organisation”. Colin is in regular contaith Rorie and provides
ongoing support to both employee and employer surenany problems are resolved and encourage dgsgssion to
unsupported employment.

Rorie’s participation on the Workable (NI) Programhas allowed him to overcome significant barrteremployment,
increase his confidence and secure permanent pgibbgment. Rorie commented, “Without the suppotySEL | would
have faced considerable difficulties in gaining fuhe employment. The support provided to me an\Workable (NI)
Programme has been invaluable”.

C: New Deal for Disabled People

USEL is now in the'gyear of operation of this programme, unlike ES Watkable this scheme is designed for clients to
search and experience employment opportunitiesawtiew to brokering a longer term employment sotutThe past year
saw this programme deliver just over 90% of thauiiitial return expected, this is a year on year avgment of 20%.
Achieving the client numbers was a challenge, @ligth the difficulties employers were experiencingllowing
placements in a reducing employment market maleesstbult even more pleasing.

At the end of the year 27% of those registeredredtemployment and of those 78% were sustainethpioyment.

Neills’s Story

Neill from Irvinestown, County Fermanagh joined tiew Deal for Disabled People Programme in Nover20€7 after
being referred from the local Jobs and Benefitxeff

Neill had previously been employed as a traineggjohowever was involved in a serious motorcyctadent and as a result of
his extensive injuries was no longer able to camtim this employment.

Neill was assigned to USEL'’s local Employment Sexsi
Officer, Siobhan Quinn, who provided him with advion his
career options and guided him in his search forleynpent.

Neill demonstrated good people skills and expresseititerest
in working within a retail sales environment. Siabhresearched
employers in the local area for suitable employnaemt when a
vacancy arose for a part-time sales assistaneitottal Marks
and Spencer’s retail outlet in Enniskillen Sioblaasisted him
with his application and provided him with job cbag.

Neill was successful in securing the position aftera
commencing his employment Siobhan remained in comtih
Neill to provide help and support to ensure a simoeturn to the
work environment. Neill feels he has benefited tiyefaom his participation on the NDDP Programmeés Eonfidence levels
have increased and he has developed a structumkdowgine and demonstrated excellent timekeepimhatendance skills.

Marks and Spencer’s praised Neill on his work ethimod Hall Manager Kathryn Glenn commented, “Nsith valued
employee who is reliable, trustworthy and keen,@acope he will stay with us for a long time”.

D: Pathways to Work (Work Preparation)

This concludes the first full delivery year of tisisogramme for USEL across the 22 Jobs and Bera#fites. The programme
has had a slow roll out but has gathered pace stimesyear, with the programme delivering 57% niotterms of financial
return than projected. New Deal and Pathways amthaiderable opportunity for clients to experientek and ultimately can
provide a path into full time employment, Davicbise such case.
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David’'s Story

David from Fermanagh registered with USEL in Decen007. David had been employed as a joiner fentyyears,
however suffered from ill health and was adviseddek alternative employment by his family doctor.

David was assigned to USEL's Employment Servicdg@f Siobhan
Quinn, who worked closely with him to provide hintlwadvice on
his employment options.

As David had a keen interest in golf and was a negrobhis local
golf club he expressed interest in pursuing empkynas a green
keeper in his club.

As David had no previous experience within thigdfie

Siobhan registered him for the Work Preparatiogmmme which
helps people with health related conditions andldigies return to
work.

The twelve-week programme provides participantt wie
opportunity to take part in a work experience ptaeet within a sector chosen by the participant iartesigned to develop
work skills and self-confidence.

Siobhan sourced a suitable placement in the cldldaning his work placement David was employedraeg keeper.
Throughout the programme Siobhan provided ongaipgart to David and visited him on a weekly bagise Work
Preparation programme enabled David to learn nélig,shain the relevant work experience and alseettgp the confidence
to return to full time employment.

Upon completion of the 12-week placement David icwetd to work in a voluntary capacity at the cl8mbhan was in regular
contact with David to provide the practical advisel support he needed to return to permanent empiaty

When a vacancy arose for part-time green keeptheigolf club Siobhan helped David prepare his @¥ develop his
interview skills. David was appointed to part-tip@sition within the club. A full-time vacancy occed 10 weeks later and
David was successful in securing the permanentiposif full-time green keeper at the club.

David has tremendous praise for the assistancaedawby USEL. David commented “Without the help angport from
USEL | would not be in my present occupation. | wesvided with ongoing assistance and guidancewhis enabled me to
return to full-time employment”.

E: STEP IV (Skills Training for Employment)

USEL was again successful in tendering for and ingpa European funded enrichment programme ungeB 8+ funding
stream. This programme has a number of highly ehgihg outcomes defined by our tender responsdights with our
strategic key to impact more people across Northetand.

The programme aims to deliver 40 traineeships prum, 5 USEL internal traineeships and 220 OCNeatited outcomes
per annum these are primarily directed towardegternal client group we have through the othegpmmes, but USEL
internal employees can also access the OCN acegdeli#ining as
required.

In the first year of the three year cycle we haskvered 41
Traineeships, 6 Internal traineeships and 128 O&ixedlited outcomes.

Jonathan from Bangor joined the STEP Programmean R008.
Jonathan was previously employed in a commerciall renvironment
and was keen to gain experience in the disabi#itya. When a vacanc
arose within USEL for a marketing administrator enthe STEP
programme Jonathan was successful in securingTth® $rainee
position.
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The trainee positions are funded by the Europe@mEBund on a one year fixed contract basis afer pfarticipants the
opportunity to gain employment skills and qualifioas to enable them to move into permanent empémgm

Jonathan was assigned to Rachel Waide, USEL’s ifigaidfficer who helped him explore his career opsi@and developed a
training plan to ensure he gained relevant worksskburing the programme Jonathan gained expegiéme& number of areas
including customer service, telemarketing and ewesntagement. He became an integral member of theetirey team and
through the knowledge he gained of employment sesvprogrammes during his employment at USEL heldped an
interest in pursuing a career as an employmenice=rofficer.

When a position for an employment services offlsecame available in Stepping Stones, an organisttat provides training
opportunities for people with learning difficultie¥onathan applied for the position and was offénedfull-time role with the
organisation.

“Without my time on the STEP programme | would have gained the necessary work skills to enabléongain employment
in my chosen career. | would like to thank USEL ddirtheir help” commented Jonathan. In additiourinly the STEP
Programme Jonathan achieved an OCR training oeatiidin in Dreamweaver Web Design and an OCN in@net Services
Level 1.

Linda Laird, Jonathan’s manager at USEL comment®d are delighted with Jonathans progress on thgraname and wish
him every success in his new role.

F: Sub Contractor delivery of: Steps to Work and Lerner Access and Engagement programmes

This year USEL entered sub contract relationshipeutwo programmes.

Steps to Work:

USEL entered 5 major consortia partnerships fa pnogramme across Northern Ireland. To date theialst support
provision which USEL is able to deliver has yebttaken up by the various consortia lead parthéB&L is still contributing
to the consortia and we have expectations of cflemtin the early part of 2009.

Learner Access and Engagement Programme:

This programme was a new departure for USEL irfdh@ of engagement. It was designed to provide thauwlogy for those
who had a desire to achieve accredited trainingsgto the learning tools and inputs to allow thermchieve their goals. The
sub contractors would source the clients and pesitevel of support to them as they progressexuitr their training course.
Due to the resource requirements of the progranileel 0 the economic situation USEL has had tqsusl its involvement
in this programme to allow the current USEL reseusam to focus on the core programmes.
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Overall Programme metrics:

Employment Services

2008 - 2009
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2005 - 2006
2004 - 2005
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USEL has supported 1313 people externally during 28 - 2009

Customer Satisfaction Survey

As a company we annually engage with clients anpleyers to ensure we are listening to and respanitiihe needs of the
clients. This year we carried out a survey acrbesEmployment Support Scheme, Workable NI, New BwaDisabled
People programmes and the Training provision fertork Preparation Programme (WPP).

The survey was directed at employees and emplayies The surveys focused on the delivery of tregpamme supports by
the officers teams and were detailed in their appinol have combined responses across the maingonoges and summarised
the results below with the WPP results stated seplgr

Clients:

Satisfaction with USEL officers: 99%

Satisfaction at the level of interaction with tHéiaer: 99%
Satisfaction with the contact availability of thiicer: 96%
Satisfaction with Employment: 87%

Satisfaction with Training opportunities provideg dmployer: 67%
Would you recommend USEL to friends or family: 9%86d Yes

Employers:

Satisfaction with USEL supports: 99%

Satisfaction with the Employees contribution to émeployment: 96.5%
Satisfaction with the USEL administration behind grogramme: 100%

Customer Satisfaction Survey Continued

Work Preparation Programme:

Course length: 81% agreed it was suitable

Course relevance: 71% very relevant, 29% quitevagie

Course induction: 90% said it was Good or Very Good

Job Search activity: 92% stated this was helpful.

How would you rate USEL as a provider: 90% exce]l&6% Good.

90% of completers stated they felt much more cemnfichbout finding work.
85% stated they felt their ability to keep a jobsvedther much improved or improved.
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3: Contract Services

This element of our business is still a strongwdghible and provides a small margin return forttheiness This year has seen
the CCTV monitoring regulation tightened and thestreignificant impact of that for USEL was the miag of all CCTV
monitoring staff under the Security Industry Acdtation scheme. This ensures our compliance awavalUSEL to continue
to deliver the services.

Our internal contract services delivered a new pebéh the form of electronic monitoring equipméoiusing boxes. These are
made from a rigid foam and assembled by shop #ogployees to meet a weekly call off order.

The facility at Cambrai street has a number ofalgpartners housed within the perimeter of thelifgcDuring the year the
profile of renters changed as long establishediogiship with Dekko came to an end, however Bryslaritable trust have
increased their space requirements as they dettadogecycling project. This means as at year endngghad a small storage
facility to the rear of the property to secure atee for in the coming year.

4: Development and Training

The development and training department continodmve a range of responsibilities. The primarpoesibility is to oversee
the training needs of the whole organisation. Thichieved by delivery of internal accredited cagrto USEL core
employees and delivering the external accreditedses for the employment services teams.

The objective of this department is to ensure ailemployees and trainees have access througintzamthe skills they need
to best prepare them for the world of work. Spegifb skills are dealt with separately and are s the job specific
training, the department supports these activitieensuring the individual training records aremeined.

There is little doubt that our clients continuebenefit from the “bite sized” training we continteedeliver. This allows the
support officer or the training officer to deliviliese short courses to the client in their placeark. We hope to increase the
range of training available with a view to evenltyalave training hubs where clients can receivéablé and relevant training
courses which are outside the normal support psese$Ve are currently reviewing an option to dgweldMicrosoft IT
academy to fulfil this function across our trainimgps.

In 2007 — 2008 financial year our core employeeaktaainees again achieved 73 accreditations. Theseditations were
delivered in IT (OCN), Customer Service (OCN), Edisd Skills, IT Dreamweaver, CIPD Mentoring, OCRait, C&G 1902
Security Operations.

The department has other responsibilities suchRsISO, Sect 75 and DDO compliance.

General Company information

Having read some specific information regardingabtvities of USEL | think it prudent to providee reader with a high
level overview of some more general information.

1: Funding

This financial year we received 15.8% (£655,000wfincome by way of grant from our sponsoringatépent. The budget
was expected to be 12% but due to the economiatimur sponsoring department provided additiangkar pressure
funding. The remaining income was derived from caruial activities.

2: Partnering

At the commencement of this year by mutual agreénvermoved away from the partner relationship itlison Charitable
group in regards to the setting up of a recycligjlity here at Cambrai Street for the refurbishtm&farge white goods
(fridges, cookers, washing machines, tumble drg&} Bryson still occupy nearly 10,000 square téedpace here at Cambrai
street and to date the venture has continued telolevWe wish Bryson well in their endeavours.

Supporting, Providing, Promoting Employment



Ulster Supported Employment Limited 25
(A company limited by guarantee and not havingaeslcapital)

We strengthened our relationship with the Sociareeny Network
group, attending humerous meetings and eventoiogte the
untapped capacity which the social economy se@sitth meet the
needs of both private and public sector procuremeatls.
Corporately we continue to develop our relationshifth Business in
the community and we received our corporate chémen Mr Michael
Ryan early in 2009.

We are also maintaining our relationships with Eigability liaison
group and the Northern Ireland Union of Supportetpl®yment.

The concept of developing partnerships is bestdchmithin consortia
for the various delivery requirements of the progmees. To that end
we have now relationships with, numerous orgarisatsuch as:
Triangle, Bryson, RNID, RNIB, AMH, Stepping Ston&st NI, ,

North City Trading, Ginger Bread.

In connection with our Workability relationship, va¢tended the San Sebastian conference in Mayhmsemot to attend the
World conference in Japan due to the cost assagimt¢éhe economic climate it was prudent to consdinancial resources.

However we are currently developing an IT traindmgcept idea with a workability partner and Micritdceland to set up and
develop training academy’s for people who have isfistneeds due to disability or health issues.

3:1SO 9001 (2000 series)

USEL holds the quality or products and servicevéeli close to the core of the business, we havewadxternal audits again
this year and | am delighted that we received neroconformances.

4: 1iP

As identified in last years report we were only keaway from our first assessment for liP. | amgiééd to report that the
organisation successfully achieved the |iP standsttle start of the year. This is a significamt for our future development.

5: DDO (Disability Discrimination Order)
As a public entity USEL strives to achieve the leigthstandard of compliance in all matters, howé@veespect of the DDO we

believe compliance is insufficient. Recognisingt teerything we are as an entity is captured ir2tineain duties of the DDO
we continue to develop our responses to the regeiné

6: Section 75 Duties

As a Non-departmental Public Body USEL has a regoént to comply with the Northern Ireland Act Sewti’r5 Statutory
Duties and produce an Equality Scheme outliningptexesses the Company will follow to ensure itfigaltions are met.
USEL maintains a firm commitment to meeting its t&ec 75 obligations. Gwen Mills is the member bé tsenior team with

responsibility for the compliance but the operatafrthe adherence is managed by Linda Laird ousderel and Training
Manager.

Auditor's Remuneration

The Auditor's Remuneration is stated in Note 3h® Financial Statements.

7: Remuneration Report
Remuneration Policy
The remuneration of the Directors is decided byDepartment for Employment and Learning. The resnation of the Chief

Executive is decided by the Chairman of the BodrDicectors. All other remunerations are decidgdte Chief Executive.
The overall annual pay remit is approved by the ddepent for Employment and Learning and the Depamtrof Finance and
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Personnel. Details of remunerations are set dotwbe

2009 2008

Salary Salary
including  Benefits including Benefits
performance in kind performance in kind

pay pay
£ £ £ £
P Bogues 3,856 4,193 -
B Mc Murray 1,782 1,904 -
MC Gibson 1,518 1,479 -
B Maitland 976 1,098 -
J Smyth 1,372 1,098 -
A Thomson 660 790 -
S Humphries 66,034 609 63,825 609

“Salary” includes gross salary, bonus and otheefienin kind subject to UK taxation.

The company operates a uniform pension schemegngvbenefits on a “final salary” basis at a normeirement age of 65.
Benefits accrue at the rate of 17b6F pensionable salary for each year of servicke @ontributions to the scheme are
determined by a qualified actuary based on tridrnvailuations using the Entry Age Normal Method agresent members
pay contributions of 7% of pensionable earningstaedcompany pays 19%. Pensions increase annndilhe with the Retail
Prices Index up to a maximum of 5%. On death, ipessare payable to a surviving spouse at a rabalbthe member’s
pension. On death in service, the scheme paysia sum benefit of three times pensionable pay sspbase’s pension equal
to one half the member’s prospective pension.

Real Cash Cash Real
increase in Total equivalent equivalent increase
pension at accrued transfer transfer  in CETV

age 65 pensionat valueat3l valueat3l during

65 at March March the year

31 March 2008 2009
2009

£ £ £ £ £

P Bogues - - - - -

B Mc Murray - - - - -

MC Gibson - - - - -

B Maitland - - - - -

J Smyth - - - - -

A Thomson - - - - -
S Humphries 2,204 3,343 17,057 32,615 11,004

Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the acially assessed capitalised value of the pensibarae benefits accrued
by a member at a particular point in time. The lfighealued are the member’s accrued benefits ayccantingent spouse’s
pension payable from the scheme. A CETV is a paymaadle by a pension scheme or arrangement to speastoon benefits
in another pension scheme or arrangement when ¢neber leaves a scheme and chooses to transfeetleditb accrued in
their former scheme. The pension figures showrnedtathe benefits that the individual has accrasd consequence of their
total membership of the pension scheme, not j&st Hervice in a senior capacity to which disclesapplies. CETVs are
calculated in accordance with The Occupational BerSchemes (Transfer Values) (Amendment) Regulatamd do not take
account of any actual or potential benefits resglfrom Lifetime Allowance Tax which may be due wigension benefits are
taken.
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Real increase in CETV

This reflects the increase in CETV effectively feddoy the employer. It does not include the ina@easiccrued pension due
to inflation, contributions paid by the employealarses common market valuation factors for the atzdt end of the period.

8: Reflection on 2008 — 2009

No one could have predicted the turmoil which efegithe economic and financial world during thisuy€rl he fallout from
which will be felt for many months to come. The imgss faced numerous challenges head on and ltbakank and
congratulate the management team at large andthigees for their tenacity and resolve. Cost iases at one point where
flowing into the organisation on a weekly basiseiheads were increasing and receipts from sales dvepping, not a good
recipe for success. Towards the end of the findge&r these cost pressures started to ease,drettably have not yet
returned to the pre increase levels.

By any measure the ability for the company to gosmall pre adjustment surplus of £26,000 in theuonstances is amazing
and worthy of recognition. In all aspects | mustg@tulate the entire core workforce of the complanyheir highly
proficient and professional delivery again thisryéanust also thank our sponsoring departmentHeir support during the
difficult year.

Our vision to be the best at assisting people dighbilities to achieve their employment aspiratiommains unchecked, even
in this climate. Indeed | believe the organisatias more resolve than ever.

Again as we reflect on the previous year, the fif@reporting is important, but it is the peoplembers which must impact us
the most. This past year we as an organisation bege able to assist over 600 people sustainehgitoyment. This skill has
never been as well tested as in the current climate

But we have also been privileged to assist 60 geiopd employment, without the supports we brihigs may not have been
possible. This brings to a total of 245 jobs whiewople with disability or health issues have setuneer these past three years
with the help of USEL.

9: The Future

Our goal as a Non Departmental Public body is toea® delivery of the balanced budget we have piteseto our sponsoring
department, subject to circumstances outside theaof USEL.

We will follow the corporate governance requirensenftan organisation with our NDPB status, and exodthe challenges
which may come as a result.

Our corporate vision is defined, our mission wslablished in our minds. We are entering the segead of our three year
corporate plan and we intend to follow the plafiaass we can in the circumstances. Our core glyate a business is to
become more sustainable, difficult in the preséimate, but with the right attitude, not impossible

The team here at USEL is endued with a strongtspine which gives us the confidence to devoteaues to increasing our
product quality, delivering to our customers inteetime. Searching in a planned and intelligenhnea those job
opportunities which suit our client group best ameket their aspirations as realistically as possible

Developing stronger employer relations so as toimiae the retention and progression of those diam have assisted into
employment, and to ensure our training deliveryatms those clients who take part in the programmnegided.

Sam Humphries
Chief Executive
26 August 2009
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THE CERTIFICATE AND REPORT OF THE COMPTROLLER AND AUDITOR GENERAL TO NORTHERN
IRELAND ASSEMBLY AND THE MEMBERS OF ULSTER SUPPORTE D EMPLOYMENT LIMITED.

I have audited the financial statements of Ulst@p@rted Employment Limited for the year ended 3dréh 2009 under the
Companies (Public Sector Audit) Order (Northerranel) 2008. These comprise the Income and ExpenediAccount, the
Balance Sheet, the Cash Flow Statement and Statevhdiotal Recognised Gains and Losses and theéecklaotes. These
financial statements have been prepared underctwiating policies set out within them. | haveoadsidited the information
in the Remuneration Report that is described ihrdgaort as having been audited.

Respective responsibilities of the directors and alitor

The Directors are responsible for preparing tharfoial statements in accordance with applicabledad United Kingdom
Accounting Standards (United Kingdom Generally Axted Accounting Practice) and for ensuring the ey of financial
transactions. These responsibilities are set ottdrStatement of Directors’ Responsibilities.

My responsibility is to audit the financial statemgand the part of the Remuneration Report touoited, in accordance with
relevant legal and regulatory requirements, antl Wmternational Standards on Auditing (UK and Inela

| report to you my opinion as to whether the finahstatements give a true and fair view and amerly prepared in
accordance with the Companies (Northern Irelandle®1986, and the part of the Remuneration Repdsetaudited has been
properly prepared. | report to you whether, in mmnion, the information given in the Directors’ et is consistent with the
financial statements. | also report whether imaterial respects the expenditure and income hega bpplied to the purposes
intended by the Northern Ireland Assembly and thanfcial transactions conform to the authoritiesciviyovern them.

In addition, | report to you if, in my opinion, W& Supported Employment Limited has not kept pr@oeounting records, if |
have not received all the information and explamegil require for my audit, or if information spiéedl by law regarding
directors’ remuneration and other transactiontsiisclosed.

| review whether the Statement on Internal Contefiects Ulster Supported Employment Limited’s cdianpce with best
practice, and | report if it does not. | am najuiged to consider whether this statement covénsséis and controls, or to form
an opinion on the effectiveness of Ulster SuppoBEetbloyment Limited’s corporate governance procedur its risk and
control procedures.

| read the other information contained in the ArdriR@port, and consider whether it is consistenh e audited financial
statements. This other information comprises dméyDirectors’ Report, Forward by Board Chairmand@Committee
Commentary, Management Commentary (Chief ExeciReport) and the Remuneration Report. | conshieimhplications
for our certificate if | become aware of any appamisstatements or material inconsistencies ghfinancial statements. My
responsibilities do not extend to any other infotiora

Basis of audit opinions

| conducted my audit in accordance with Internagid®tandards on Auditing (UK and Ireland) issuedh®yAuditing Practices
Board. My audit includes examination, on a testifasf evidence relevant to the amounts, disclaswaed regularity of
financial transactions included in the financiedtsments and the part of the Remuneration Repobet@udited. It also
includes an assessment of the significant estimatesjudgments made by the directors in the préparaf the financial
statements, and of whether the accounting poligiesappropriate to the company’s circumstancessistemtly applied and
adequately disclosed.

| planned and performed my audit so as to obtdithalinformation and explanations which | cons&tenecessary in order to
provide me with sufficient evidence to give readdaaassurance that the financial statements angatteof the Remuneration
Report to be audited are free from material misstent, whether caused by fraud or other irregylaniterror, and that in all
material respects the expenditure and income hage hpplied to the purposes intended by the Nartlieland Assembly and
the financial transactions conform to the authesitwhich govern them. In forming my opinion | aksealuated the overall
adequacy of the presentation of information infthancial statements and the part of the RemurmradRieport to be audited.

Opinions
In my opinion:
the financial statements give a true and fair viemgccordance with United Kingdom Generally AcegpAccounting

Practice, of the state of the company’s affairate®l March 2009 and of its deficit for the yeasrttended;

the financial statements have been properly prejparaccordance with the Companies (Northern lidl@rder 1986
and the part of the remuneration report to be addias been properly prepared; and
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the information given in the Directors’ Report @nsistent with the financial statements.

Opinion on Regularity

In my opinion, in all material respects the exp&mnei and income have been applied to the purposesded by the Northern
Ireland Assembly and the financial transactions@on to the authorities which govern them.

K J Donelly

Comptroller and Auditor General
Northern Ireland Audit Office
106 University Street

Belfast

BT7 1EU

8 September 2009
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Operating cost statement
for the year ended 31 March 2009

2009 2008
Notes £ £
Turnover 2 2,495,987 2,617,310
Contract Income 5,202,936 5,023,126
7,698,923 7,640,436
Staff costs 5 (7,235,119) (7,295,502)
Other operating costs 6 (970,614) (877,462)
Depreciation (83,679) (75,836)
(8,289,412) (8,248,800)
Net operating cost for the year before financing (590,489) (608,364)
Notional cost of capital 20 20,412 34,130
Interest receivable 3,433 3,393
Other income 5,357 13,401
Interest payable (1,796) (2,536)
Other finance (costs) / gains (67,000) 26,000
Operating cost after notional costs (630,083) (533,976)
Reversing credit in respect of notional costs 20 (20,412) (34,130)
Net operating cost attributable to DEL revenue accont 14 (650,495) (568,106)

There is no significant difference between the apieg cost for the year and the net operating dostthe year attributable to
DEL Revenue account stated above, and their histiotbst equivalents.

The notes on pages 34 to 46 form part of thesadiahstatements.
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Statement of recognised gains and losses
for the year ended 31 March 2009

2009 2008
£ £
Net operating cost for the financial year (650,495) (568,106)
Unrealised surplus on revaluation of plant, ofecgiipment and buildings to current 246,191
replacement cost
Actuarial (loss)/gain recognised in pension scheme 168,000 (1,023,000)
Total gains and losses recognized since last annuaport (236,304) (1,591,106)

The notes on pages 34 to 46 form part of thesediahstatements.
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Balance sheet at 31 March 2009
2009 2008
Notes £ £
Fixed assets
Tangible assets 9 (a) 2,031,478 1,829,504
Intangible assets 9 (b) 45,799 23,547
2,077,277 1,853,051
Current assets
Stocks 10 137,467 177,101
Debtors 11 1,282,054 1,466,384
Bank balances and cash 531 529
1,420,052 1,644,014
Creditors: amounts falling due within one year 12 (1,193,340) (1,431,448)
Net current assets 226,712 212,566
Total assets less current liabilities 2,303,989 2,065,617
Net assets excluding pension liability 2,303,989 2,065,617
Pension liability 22 (2,678,000) (2,858,000)
Net liabilities including pension liability (374,011) (792,383)
Funded by
Department for Employment and Learning 14 (820,967) (993,148)
Revaluation reserve 21 446,956 200,765
(374,011) (792,383

In the view of the Board an exemption from the aueljuirements of Part 16 of the Companies Act 28 consequently the
requirements of Part VIII of the Companies (Northigeland) Order 1986, is available. The compaegtsthe Department

of Finance and Personnel's definition of a nonipraking company and is subject to a public seatatit under the
Companies (Public Sector Audit)(Northern Irelanddl€ 2008, being an order issued under Article 5{3he Audit and
Accountability (Northern Ireland) Order 2003. THeard therefore claims this exemption.

Approved by the Board of Directors on 26 August200

P Bogues
Chairman

The notes on pages 34 to 46 form part of thesadiahstatements.
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Cash flow statement
for the year ended 31 March 2009
2009 2008

Notes £ £
Net cash outflow from operations
Net cash outflow from operating activities 15(a) (332,520) (676,102)
Net cash inflow — DEL financing contributions 15(b) 654,676 597,605
Net cash inflow / (outflow) from operating activities 322,156 (78,497)
Returns on investments and servicing of finance 16a 6,994 14,258
Capital expenditure 16a (61,714) (67,078)
Increase/ (decrease) in cash 267,436 (131,317)
Net debt at 31 March 2008 (472,329) (360,065)
Net debt at 1 April 2009 16b (204,893) (491,382)

The notes on pages 34 to 46 form part of thesadiahstatements.
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Notes to the financial statements for the year ende31 March 2009

1 Accounting policies

The financial statements are prepared on a goingeza basis in accordance with the accounting &wodure requirements
of the Companies (Northern Ireland) Order 1986 amglicable accounting standards issued by UK adeogy bodies in a
form directed by the Department for Employment hadrning with the consent of the Department of Ragaand Personnel.
Without limiting the information given, the accoarglso comply with the accounting and disclosuggiirements contained in
the Northern Ireland Financial Reporting Manual ¢} and accounting and disclosure requirementgdsy the
Department of Finance and Personrigie particular accounting policies adopted are rilesd below.

Accounting convention

The financial statements are prepared on the dsdoaais under the historical cost convention adifieal by the revaluation
of certain fixed assets and in accordance with@pga accounting standards. Despite the defiditénbalance sheet arising
from the impact of FRS 17 — Accounting for RetirenBenefits, these accounts have been prepareutkayoing concern
basis because the pension deficit does not regmireediate funding in full. Contributions to thens#on scheme continue to
be made on the basis of recommendations made tsckigme actuary.

Tangible fixed assets and depreciation

Long leasehold buildings are stated at open maddee and other fixed assets are stated at netrdureplacement cost.

Tangible fixed assets are depreciated on a strlilghbasis at rates designed to write off the obshese assets over their
expected useful lives. The annual rates are baselde following useful lives:-

Long leasehold buildings - 50 years
Plant and office equipment - 10 years
Motor vehicles - 4 years

Intangible fixed assets and amortisation

Intangible fixed assets comprise software licengi@sh are stated at net current replacement cost.

Intangible fixed assets are amortised on a strdigatbasis over 10 years, this being their expeaseful lives.

Stocks and work in progress

Stocks are stated at current replacement costlowér, at net realisable value after making dilensance for any obsolete or
slow moving items. In the case of finished goowid work in progress, cost comprises direct matgriirect labour and, if
appropriate, direct overheads.

Turnover

Turnover represents the invoice value of goodssamdices supplied to customers, excluding VAT.

VAT

Income and expenditure excludes any amounts relaté@dT, as all VAT collected is payable to HM Rewee and Customs
and all VAT paid is recoverable from them.

Leases
The Company does not have any finance leasesopelsating leases. Rentals payable are chargee toptbrating cost

statement on a straight line basis over the terthefease, generally meaning that rentals aregeldavhen they become
payable.
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Pension costs

The company operates a defined benefit schemésfemployees. The fund is valued every three yaaesprofessionally
qualified independent actuary, the rates of contidm being determined by the actuary. In therirgaing years the actuary
reviews the continuing appropriateness of the raRension costs are accounted for on the basisasfjing the expected cost
of providing pensions over the period during whilse company benefits from the employees’ services.

The increase in the present value of the liabdibéthe company’s defined benefit pension schenseng from employee
service in the period is charged to operating profhe expected return on the scheme’s assettharidcrease during the
period in the present value of the scheme’s liagdiarising from the passage of time are includezther finance
costs/income. Actuarial gains and losses are résed in the statement of total recognised gainsl@sses.

Cost of capital

The financial statements include provision undégriest payable and other charges for a notionatést cost of capital
employed by the Company during the year, at 3.5%h®fiverage capital employed. The credit entryesponding to the
notional cost of capital is shown as a reversirtgydselow the result for the year.

Taxation

The Company has been granted exemption from Cdipor&iax on the basis it is a not for profit orgsation

2 Turnover

2009 2008
£ £
Trading income 733,526 792,957
Contract services 427,469 398,057
Employment support plus job broking 1,334,992 1,426,305
2,495,987 2,617,319
All sales are within the United Kingdom and Repalaf Ireland.
3 Deficit for the year
This is stated after charging/(crediting):
2009 2008
£ £
Auditors’ remuneration - Internal audit 3,000 3,000
- External audit 12,352 4,798
Depreciation and amortisation 83,679 75,836
(Profit)/loss on sale of fixed assets 879 3,140
Interest receivable (3,433) (3,393)
Interest payable 1796 2536
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4 Emoluments of directors and senior management

Real Cash Cash Real

Salary increase Total equivalent equivalent increase

including  Benefits in accrued transfer transfer  in CETV

performance inkind pension pensionat65 value at31 value at 31 during

pay at65 at 31 March March March the year

2009 2008 2009

£ £ £ £ £ £ £

P Bogues 3,856 - - - - -

B Mc Murray 1,782 - - - - -

MC Gibson 1,518 - - - - -

B Maitland 976 - - - - -

J Smyth 1,372 - - - - -

A Thomson 660 - - - - -
S Humphries 66,034 609 2,204 3,343 17,057 32,615 11,004

“Salary” includes gross salary and other benefitsind subject to UK taxation.
Only Mr S Humphries accrues a pension; this issuraddefined benefit pension scheme.

The company operates a uniform pension schemedingvbenefits on a “final salary” basis at a normsirement age of 65.
Benefits accrue at the rate of 1766f pensionable salary for each year of servicke dontributions to the scheme are
determined by a qualified actuary based on tridrvailuations using the Entry Age Normal Method atgresent members
pay contributions of 6% of pensionable earningstaedcompany pays 13%. Pensions increase annndihe with the Retail
Prices Index up to a maximum of 5%. On death, ipassare payable to a surviving spouse at a ratalbthe member’s
pension. On death in service, the scheme paysja sum benefit of three times pensionable pay aspbase’s pension equal
to one half the member’s prospective pension.

5 Staff particulars

2009 2008
£ £

Staff costs comprise:
Wages and salaries 6,495,465 6,550,939
Redundancy payments - 2,677
Social security costs 242,672 253,633
Other pension costs 496,982 488,253
7,235,119 7,295,502

All employees had a permanent contract of employnmiére average number of people in employment dutie year
(including executive directors) was as follows:

2009 2008

£ £

Management and administration 34 34
Production distribution and sales 67 75
Employment support 591 642
692 751
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6 Other operating costs
2009 2008
£ £
Materials 350,800 375,186
Payments to hosts and sub-contractors 147,117 65,395
Light, heat and power 47,988 37,382
Rent and rates 21,159 23,333
Repairs 24,221 20,555
Tools 270 830
Telephone 18,705 12,633
Canteen 5,139 2,536
General expenses 32,222 32,639
Insurance 59,360 64,785
Advertising 16,617 18,573
Audit - internal audit 3,000 3,000
- external audit 12,352 4,798
Bad debts written off 5,467 306
Computer 22,008 21,375
Discount allowed 1,585 1,646
Motor expenses 57,960 53,423
Postage 8,764 6,563
Packing 555 730
Printing and stationery 19,984 12,133
Travel 8,596 10,938
Training 12,232 13,752
Legal and professional fees 8,882 2,234
Bank charges 2,797 2,711
Security Costs 29,307 64,206
Consultancy Fees 1,025 13,880
Provision for doubtful debts 28,100 -
Tutors 3,523 8,780
Loss on sale of fixed assets 879 3,140
Provision for slow moving stock 20,000 -
970,614 877,462
7 Other finance costs
2009 2008
£ £
Expected return on pension scheme assets 489,000 486,000
Interest on pension scheme liabilities (556,000) (460,000)
Net (cost) / return (67,000) 26,000
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8 Taxation
The Company is registered as a charity for tax @sep and, as such, is entitled to certain tax etiengon income and profits

from investments and surpluses on any trading iiesvcarried on in furtherance of its primary aftjees, if these profits and
surpluses are applied solely for charitable purpose

9 (a) Tangible fixed assets

Long Plant and
leasehold office Motor
buildings equipment vehicles Total
£ £ £ £

Valuation
At 31 March 2008 1,930,138 566,122 43,739 2,539,999
Additions 25,345 12,523 - 37,868
Disposals - (3,228) - (3,228)
On revaluation 246,191 246,191
At 31 March 2009 2,201,674 575,417 43,739 2,820,830
Depreciation
At 31 March 2008 258,318 415,781 36,396 710,495
Charge for year 43,356 30,507 7,343 81,206
Disposals - (2,349) - (2,349)
At 31 March 2009 301,674 443,939 43,739 789,352
Net book value
At 31 March 2009 1,900,000 131,478 - 2,031,478
At 31 March 2008 1,671,820 150,341 7,343 1,829,504

The company’s long leasehold buildings were revaiel9 February 2009 on the basis of open madaevior existing use
by Whelan (Property Consultants) Limited, indepemidehartered Surveyors. The valuations were uallertin accordance
with the Appraisal and Valuation Manual of the Ridyetitute of Chartered Surveyors in the Unitechggdom.

All the fixed assets are owned by the Company; @laee no leased assets.
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9 (b) Intangible fixed assets

Software
Licenses
£
Valuation
At 31 March 2008 36,969
Additions 24,725
At 31 March 2009 61,694
Amortisation
At 31 March 2008 13,422
Charge for year 2,473
At 31 March 2009 15,895
Net book value
At 31 March 2009 45,799
At 31 March 2008 23,547
10 Stocks
2009 2008
£ £
Raw materials 102,267 125,025
Work in progress 672 4,985
Finished goods 34,528 47,091
137,467 177,101
11 Debtors
2009 2008
£ £
Trade debtors - trade 396,016 483,538
- employment support 313,706 322,112
Retention monies outstanding from DEL 469,350 581,332
Other debtors 88,467 62,582
Prepayments and accrued income 14,515 16,820
1,282,054 1,466,384
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12  Creditors: amounts falling due within one year

2009 2008

£ £

Bank overdraft 205,424 472,858
Trade creditors 31,228 17,918
Value Added Tax 151,121 163,519
Other taxation and social security 82,217 83,876
Other creditors 44,196 874
Accruals and deferred income 679,154 692,403
1,193,340 1,431,448

13 Members’ liability

Each member of the Company is liable to contribut¢he case of a winding up, a sum not exceeding®e number of
members at the balance sheet date was 6.
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14  Department for Employment and Learning

2009 2008

£ £

Loan Account
Balance at beginning of year 2,338,442 2,281,837
Advances in the year - 56,605
Balance at end of year 2,338,442 2,338,442
General Fund
Balance at beginning of year as previously stated (3,341,590) (3,028,819)
Prior year adjustment - 721,410
Adjusted balance as restated (3,341,590 (2,307,409)
FRS 17 pension surplus / (deficit) 168,000 (1,023,000)
Department for Employment and Learning —RevenuetGraaid 654,676 541,000
Department for Employment and Learning — Capitar®in aid - 15,916
Transfer from income and expenditure account (650,495) (568,097)
Balance at end of year (3,169,409) (3,341,590)
General Reserve
Balance at beginning of year 10,000 10,000
Transfer from income and expenditure account - -
Balance at end of year 10,000 10,000
Funded by Department for Employment and Learning (20,967) (993,148)

The loan is advanced by the Department for Employraad Learning and is secured by a charge on dmep@ny’s

undertakings and all its property both presentfatate under a debenture dated 22 March 1963. gEheral fund includes
USEL’s accumulated net deficit which is supplemdrtig the DEL.

The asset reserve represents funding set asideel®dard to address the requirement to maintaipitbperty of the company
but for which no obligation exists at the 31 Ma&909.

Impact of the new FreM requirement

The adoption of the presentation requirements efHihancial Reporting Manual (FReM) has led to gawaid funding (revenue
or capital) being treated as a contribution fromErepartment for Employment and Learning which girige to a financial interest
in the residual interest of the body, and hencellghime accounted for as financing i.e. being ceetih the income and
expenditure account reserve rather than on theofatte income and expenditure account.
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15 Reconciliation of net operating cost to net cashflow from operating activities
2009 2008
£ £
(@) Net cash outflow from operating activities:
Net Operating cost (590,489) (608,355)
Depreciation and amortisation 83,679 75,836
Difference between pension charge and cash cotitriizu (79,000) (68,000)
(Increase)/decrease in stocks 39,634 (34,164)
Decrease/(increase) in debtors 184,330 (114,631)
Increase in creditors 29,326 73,212
(332,520) (676,102)
(b)  Net cash inflow from DEL financing contributions
Contributions from DEL 654,676 541,000
Increase in DEL loan creditor - 56,605
654,676 597,605
16a Gross cash flows
2009 2008
£ £
Returns on investments and servicing of finance
Interest paid (1,796) (2,536)
Interest received 3,433 13,401
Other income 5,357 3,393
6,994 14,258
Capital expenditure
Payments to acquire fixed assets (62,593) (76,891)
Sales of tangible fixed assets 879 9,813
(61,714) (67,078)
16b Analysis of changes in net debt
At 1 April Cash At 31 March
2008 flows 2009
£ £ £
Returns on investments and servicing of finance
Cash in hand and at bank (472,329) 267,436 (204,893)

17 Capital commitments

At 31 March 2009 authorised future capital expamditamounted to £Nil (2008: £Nil).
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18 Financial commitments

At 31 March 2009 the company had annual commitmenter non-cancellable operating leases expirirfglasws:

Plant and Plant and
office office Property Property
equipment equipment
2009 2008 2009 2008
£ £ £ £
Within one year - - -
In more than one year, but not more than five years - - 23,800 29,300

After five years - - -

- - 23,800 29,300

19 Financial performance targets

The Department for Employment and Learning doesconsider it appropriate to set financial targetsUlster Supported
Employment Limited.

20 Notional cost of capital
The notional cost of capital is calculated as £20,2008: £34,130).

The credit entry corresponding to the notional @stapital is shown as a reversing entry below#sailt for the year.

21 Revaluation reserve

2009 2008

£ £

Balance at 1 April 2008 200,765 200,765
Revaluation of buildings, plant, office equipmentlanotor vehicles 246,191 -
Balance at 31 March 2009 446,956 200,765
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22  Commitment to pension fund

The company operates a defined benefit pensiomselrethe UK for its employees. The assets okttieeme are held
separately from those of the company. Contribwtimnthe scheme are charged to the income and @itpenaccount so as to
spread the cost of the pension over employees’mwgikves with the company. The contributionshe tmain scheme are
determined by a qualified actuary on the basisiefihial valuations using the Projected Unit Methdthe latest full actuarial
valuation was carried out as at 5 April 2003 andaipd to 31 March 2009 by a qualified independettaay.

Change in benefit obligation

31 March 2009

31 March 2008

£'000 £'000

Benefit obligation at beginning of year 9,391 8,257
Current service cost 489 477
Interest costs 559 460
Plan participants’ contributions 216 215
Actuarial (gains) / losses (2,243) 147
Benefits paid (209) (165)
Benefit obligation at end of year 8,203 9,391
Analysis of defined benefit obligation

Plans that are wholly or partly funded 8,203 9,391

Change in plan assets

31 March 2009

31 March 2008

£'000 £000
Fair value of plan assets at beginning of year 6,533 6,328
Expected return on plan assets 492 486
Actuarial (gains) / losses (2,075) (876)
Employer contribution 568 545
Member contributions 216 215
Benefits paid (209) (165)
Fair value of plan assets at end of year 5,525 6,533

Funded status

31 March 2009

31 March 2008

£'000 £000
Unrecognised past service cost / (benefit) (2,678) (2,858)
Net amount recognised (2,678) (2,858)
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Components of pension cost
31 March 2009 31 March 2008

£000 £000

Current service cost 489 477
Interest cost 559 460
Expected return on plan assets (492) (486)
Total pension cost recognised in the Operating Stesement 556 451
Actuarial (gains) / losses immediately recognised (168) 1,023
Total pension cost recognised in the STRGL (168) 1,023
Cumulative amount of actuarial (gains) / losses @diately recognised (379) (211)
Plan assets

The weighted-average asset allocation at the yeémere as follows:

Plan Assets

31 March 2009
Asset category

Equities 68.5%
Bonds 31.2%
Real estate 0.0%
Cash 0.3%

To develop the expected long-term rate of returagsets assumption, the company considered thentlewel of expected
returns on risk free investments (primarily goveeminbonds), the historical level of the risk premiassociated with the other
asset classes in which the portfolio is investatithe expectations for future returns of each adass. The expected return
for each asset class was then weighted based dartet asset allocation to develop the expecteg-term rate of return on
assets assumption for the portfolio.

Actual return on plan assets Year ended
31 March 2009

£'000

(1,583)

Weighted average assumptions used to determine bdi@bligations at:

31 March 2009 31 March 2008

% %
Rate of increase in salaries 4.50 4.50
Rate of increase of pensions in payment 3.50 3.50
Discount rate 6.70 5.80
Inflation assumption 3.50 3.50
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Weighted average assumptions used to determine n@tnsion cost for the year ended:
31 March 2009
Discount rate 5.80%
Expected long-term return on plan assets 7.21%
Rate of compensation increase 4.50%
Rate of increase of pensions in payment 3.50%
Inflation 3.50%
The assets in the scheme and the expected ratéuof were:
Weighted average life expectancy for mortality tak#s used to determine benefit obligations at:
31 March 2009
Male Female
Member age 65 (current life expectancy) 18.5 21.4
Member age 45 (life expectancy at age 65) 19.8 22.8
Five year history
Financial year ending in
2009 2008 2007 2006 2005
£'000 £'000 £'000 £'000 £'000
Benefit obligation at end of year 8,203 9,391 8,257 7,779 6,029
Fair Value of plan assets at end of year 5,525 6,533 6,328 5,346 3,804
Surplus / (deficit) (2,678) (2,858) (1,929) (2,433) (2,225)
Difference between actual and expected return on
assets:
Amount (£'000) (2,075) (876) 216 792 219
Percentage of scheme assets -38% -13% 3% 15% 6%
Experience gains and (losses) on scheme
liabilities:
Amount (£'000) (18) 17 21 (4) 23
Percentage of scheme assets 0% 0% 0% 0% 0%

The agreed contribution rate for the current yedrG%.

23 Related party transactions

Ulster Supported Employment Limited is a Non-Dememtal Public Body (NDPB) sponsored by the Depantrfar
Employment and Learning. The Department for Emplent and Learning is regarded as a related pa@rtying the year,
Ulster Supported Employment Limited has had varioassactions with the Department and with otheities for which the

Department for Employment and Learning is regamethe parent Department.

None of the board members, members of the key nesinaigt staff or other related parties have undentaky material
transactions with Ulster Supported Employment Léaitiuring the year.

The following balances included in Ulster Supporadployment Limited’s accounts relate to transadiwith the

Department for Employment and Learning.

Balance Balance due Retention
due from from/(to) DEL monies Grants
DEL (ES) due Loan Received
Department for Employment and
Learning
31 March 2009 £ 313,706 469,350 (2,338,442) 654,676
31 March 2008 £ 322,111 105,957 526,850 (2,338,442) 541,000
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Ulster Supported Employment Limited
(A company limited by guarantee and not having a slre capital)

Appendix 1
Accounts Direction given by the Department for Empbyment and Learning
with the Approval of DFP

Ulster Supported Employment Limited shall prepareoants for the financial year ended 31 March 2006
and subsequent financial years comprising:

(a) a foreword,;

(b) an income and expenditure account;

(c) a balance sheet;

(d) a cash flow statement; and

(e) a statement of total recognised gains and $osse

including such notes as may be necessary for thgopeas referred to in the following paragraphs.

The accounts shall give a true and fair view ofitlt®me and expenditure and cash flows for the
financial year, and the state of affairs as aitie of the financial year.

Subject to this requirement, the accounts shatirbpared in accordance with:
(a) generally accepted accounting practice in thigdd Kingdom (UK GAAP);
(b) the disclosure and accounting requirementsatoed in “The Fees and Charges Guide” (in particiiase
relating to the need for appropriate segmentakimétion for services or forms of service providady in

other guidance which DFP may issue from time tetimrespect of accounts which are required to give
true and fair view;

(c) the accounting and disclosure requirementsnginéGovernmental Accounting Northern Ireland” and
“Executive NDPBs: Annual Reports and Accounts @uizk”, as amended or augmented from time to time.

insofar as these are appropriate to Ulster Suppd&teployment Limited and are in force for the fineh year for
which the statement of accounts is to be prepared.

Clarification of the application of the accountiagd disclosure requirements of the Companies (Morth
Ireland) Order 1986 and accounting standards smgiv Schedule 1 attached. Additional disclosure
requirements are set out in Schedule 2 attached.

The income and expenditure account and balancé shakbe prepared under the historical cost
convention modified by the inclusion of:

(a) fixed assets at their value to the busineseference to current costs, and

(b) stocks at the lower of net current replacencest (or historical cost if this is not materiadlifferent) and net
realisable value.

Supporting, Providing, Promoting Employment



48

Ulster Supported Employment Limited
(A company limited by guarantee and not having a slre capital)

Appendix 1
Schedule 1
Application of the Accounting and Disclosure Requiements of the
Companies (Northern Ireland) Order 1986 and Accounihg Standards
Companies (Northern Ireland) Order 1986.
1 The disclosure exemptions permitted by the ComegaiiNorthern Ireland) Order 1986 shall not applytster
Supported Employment Limited unless specificallptayed by DFP.
2 The Companies (Northern Ireland) Order 1986 megutertain information to be disclosed in the Etives’ Report.

To the extent that it is appropriate, the informatielating to Ulster Supported Employment Limigdall be
contained in the foreword.

3 When preparing its income and expenditure accdliater Supported Employment Limited shall havgarel to the
profit and loss account format 1 prescribed in 8clee4 to the Companies (Northern Ireland) Orde3619

4 When preparing its balance sheet, Ulster Supgdtteployment Limited shall have regard to balarnsesformat 1
prescribed in Schedule 4 to the Companies (Nortlretand) Order 1986. The balance sheet totalt lsbastruck at
“Total assets less current liabilities”.

5 Ulster Supported Employment Limited is not regdito provide the additional information requirgddaragraph
33(3) of Schedule 4 to the Companies (Northerrairg) Order 1986.

6 The foreword and balance sheet shall be signedeébsiccounting officer and dated.
Accounting Standards

7 Ulster Supported Employment Limited is not reqgdito include a note showing historical cost psadihd losses as
described in FRS 3.

Schedule 2
Additional disclosure requirements
1 The foreword shall, inter alia:
(a) state that the accounts have been preparetbimadirected by the Department for Employment and
Learning with the consent of DFP
(b) include a brief history of Ulster Supported Haypnent Limited and its statutory background.
2 The notes to the accounts shall include detéifseokey corporate financial targets set by theddenent together

with the performance achieved.
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Appendix 2
Profit and loss account
for the year ended 31 March 2009

2009 2008

£ £

Turnover (including grant income) 8,302,910 8,199,780
Operating expenses (8,284,733) (8,245,407)
Operating profit / (loss) 18,177 (45,627)
Interest receivable and similar income 6,994 36,865
Profit / (Loss) on ordinary activities before taxaton 25,171 (8,762)
Taxation - -
Profit / (Loss) on ordinary activities after taxation and retained loss for 25,171 (8,762)

the year

The profit and loss account has been preparedeohdhis that grant in aid from the Department fmpByment and
Learning is treated as turnover rather than finagmeis required under the Financial Reporting Maaudl are for

illustrative purposes only of the underlying tragliposition.

This statement does not form part of the auditedaats.
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